
In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact 
the Office of the Town Clerk at (920) 868-1714.  Notification 24 hours prior to a meeting will enable the Town to make reasonable 
arrangements to ensure accessibility to that meeting.  
 
It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in 
attendance at the above-stated event. 
 
 *Any item may have action taken unless otherwise specified 
 

 
 
TOWN OF GIBRALTAR 
REGULAR MONTHLY MEETING  
WEDNESDAY, DECEMBER 4, 2024   
GIBRALTAR TOWN CENTER 
4097 HIGHWAY 42, FISH CREEK WI 54212 
7:00 P.M.  
 
 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll call/quorum 
4. Approve the agenda           D/A 
5. Approve minutes of previous meeting(s)         D/A  
6. Committee reports (Reports are for informational purposes only)       
7. Public Comment  
8. Consideration of right of first refusal hangar A-7       D/A 
9. Consideration of sale of hangar A-7 from Keven Schmidt to Scott W. Pearson     D/A 
10. Consideration of recommendation to enter lease agreement with Scott W. Pearson   D/A 
11. Consideration of Through the Fence Access Lease Agreement Ephraim-Gibraltar Airport   D/A 
12. Northern Sky Theater request for support to lobby State to be removed from property tax rolls  D/A 
13. Police/Fire Committee Advertisement         D/A 
14. Consideration of bids or no bids for Chambers Island Municipal Storage Building    D/A 
15. Consideration of bids for Fire Department Generator        D/A 
16. Consideration of Operator’s Licenses 2024-25        D/A 
17. Consideration of 2025 office schedule          D/A 
18. Approval of 2025 employee handbook         D/A 
19. Consideration of 2025 Fee and Forfeiture Schedule        D/A 
20.  Accept Community Investment Fund Grant         D/A 
21. Consideration of RFP for bids for trail installation for the Fish Creek Park Connectivity Trail  D/A 
22. Consideration of budget amendment          D/A 
23. January meeting date           D/A 
24. Payment of Accounts           D/A 
25. Adjourn             D/A 

    
/s/ Steve Sohns, Chair 
 
DEVIATION IN ORDER MAY OCCUR 
 
 
 
 

Posted November 27, 2024      X   Fish Creek Post Office 
        X  Fish Creek BP   
        X   Town Center Display Case 

____________________    X   Town Website   
Laura Reetz, Clerk  

This meeting can be attended remotely.  
To join via phone: Call 1-312-626-6799 
To join via Zoom meeting: www.zoom.us. 
 
Meeting ID: 890 8617 9156 
Password: 794409 
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TOWN OF GIBRALTAR 1 
REGULAR MONTHLY MEETING  2 

WITH CLOSED SESSION PER WIS. STATS. §19.85(1)(a) and 19.85(1)(c) 3 
WEDNESDAY, NOVEMBER 13, 2024 4 

GIBRALTAR TOWN CENTER 5 
4097 HIGHWAY 42, FISH CREEK, WI 54212 6 

7:00 PM 7 
Approved:  8 
Call to order:  Chair Sohns called the regular meeting with closed session to order at 7:00 p.m. 9 
Roll call/quorum: Board members present: Chair Sohns, Supervisor Merkel, Supervisor 10 
Birmingham, Supervisor Selenica via Zoom and Supervisor Chomeau.  Board member(s) absent: 11 
None.   12 
Pledge of Allegiance: 13 
Adopt agenda: Motion:(Birmingham/Chomeau) to approve the agenda as written. Carried. 14 
Approve minutes of previous meeting(s): Motion:(Birmingham/Merkel) to approve October 2, 15 
2024 Regular Meeting Minutes as corrected on page 2 at line 15 and page 3 at line 40. Carried. 16 
Motion (Selenica/Chomeau) to approve October 16, 2024 Special Meeting Minutes as written. 17 
Carried. Motion:(Birmingham/Chomeau) to approve October 2, 2024 Public Hearing Minutes as 18 
written. Carried. 19 
Parks and Lands:  Buske reported Parks and Lands did not meet in October.  Two new trees were 20 
placed, one at Noble Park and one at Clark Park.   21 
Fire Department/EMR: Chief Bertges was not present but provided written report, read by 22 
Supervisor Merkel. Call Volume: 38 calls in October, up from 18 in 2023. Significant events: 23 
Vehicle accident at EE and A. EMR’s responded to a call where the ambulance was canceled. 24 
EMR’s on scene requested the ambulance back and had patient transported. She had to be shocked 25 
on the way to the hospital. EMS praised Gibraltar EMRs. Low angle rope rescue of female and 26 
two dogs in Peninsula State Park. RIC support at North Port for vehicle in the water. 15-acre 27 
wildland fire on Washington Island. Door County CERT made cover of Wisconsin Emergency 28 
Managers newsletter. October 26th Open House went well. Estimated 400 folks (up from around 29 
300 in 2023). Participants included Eagle III Helicopter, DCEMS, and Wisconsin K-9 SOS. Many 30 
businesses contributed food and donations. Activities included dog tracking, drone, and extraction 31 
demo. Projects: Accepted bid for MSA SCBAs. Department match is 5% of $30k. IST/CERT: 32 
Would like to train on filling SCBA tanks. 33 
Police Department:  Chief Roesch not present. Thyssen reported Chief Roesch assisted with 34 
Homecoming parade, participated in Fire Department open house, lead the costume parade at Jack 35 
Days and will participate in Shop with a Cop in December.  36 
VFC:  Lancaster reported via Zoom on Fall Social at White Gull, Jack Days last Saturday in 37 
October and membership renewals and new member sign-ups. Next event Hometown 38 
Holiday/Tree Lighting event December 7. Have started planning for Winterfest on January 31-39 
February 2.  40 
Airport: Drajesk advised Airport office closed October 31, will reopen Memorial Day. Due to 41 
large population of deer and turkey at the airport, which poses a safety concern, applications to 42 
hunt on Airport grounds are available.  Airport may consider a closed season with professional 43 
hunters. Drajesk provided status of tree clearing on new lot.  Advised of change in FAA rules on 44 
BOA funding. This will be addressed further under Agenda item 15. Drajesk provided update on 45 
County Zoning issue. Question from Chomeau regarding zoning issue and Master Plan.   46 
Watershed: Merline not present.  47 
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Plan Commission: Merline not present. Thyssen reported Plan Commission will meet in 1 
December to finalize goal work and finish architectural design standards. 2 
Harbor Commission:  Harris reported water levels down about foot from Labor Day. All 3 
moorings are out and floating docks are winterized. Reported on status of Dock House floor 4 
replacement and dock camera installation.  Still have not received full report from AMI. 2024 5 
numbers were discussed.   6 
Door County Tourism Zone/Room Tax: Thyssen reported on October monthly meeting. Year-7 
end projections show a 1 to 3 % increase from previous year. Continue to work on delinquent 8 
accounts. Still working on proposal to assist smaller communities with STR management.   9 
Building Committee:  No report.   10 
Door County Coastal Byways: Reetz reported she reached out to Chair Anne Miller who 11 
provided an update on website maintenance, 2025 brochure distribution and  coloring book supply. 12 
Next meeting should be scheduled this week.   13 
Broadband report: Steigenberger reported the last Broadband Committee meeting was in 14 
September.  Right of entry agreement deadline was September 30. Will not meet again until we 15 
receive design plans. 16 
County Board Representative Report:  Chomeau reported on items from the last County Board 17 
meeting. County passed 2025 budget and denied Liberty Grove’s petition to amend 18 
Comprehensive Zoning Ordinance in Heartland 10. 19 
Clerk report:  Reetz reported on November 5 2024 Presidential election and advised  April 2025 20 
nomination packets are ready.  21 
Treasurer Report:  Cain-Bieri reported she will be working on taxes, STR and business licenses 22 
renewals  and dock and mooring renewals.  23 
Administrator:  Thyssen reported he has been attending Green Tier compliance meetings.  Failure 24 
to maintain compliance will affect ability to apply for many grants.  Maintenance has been taking 25 
care of downed trees and branches and taking care of leaves.  He also reported the Sanitary District 26 
purchased smoke machine and cracks were found in lateral lines.  Steigenberger noted cracks are 27 
not in Sanitary District, but in lines to homes.  Sanitary is working to resolve odor issues. Thyssen 28 
advised he addressed issue affecting Dock where Sanitary was using a hose to pump water into 29 
their in-surge. Bid opening for Phase II of sewer extension is December 3.  Thyssen also reported 30 
he is working with Cedar Corp on Islandview intersection, Cedar Court storm sewer and 31 
watershed.  32 
Noble House: Buske reported wreath sales going well.  Community member has donated tree  for 33 
December 7 tree lighting, Blue Horse offered to provide cookies and hot coco afterward  and 34 
Gibraltar choir will lead singing. 35 
Chairman:  Sohns reported that there was nothing of any urgency to report at this time. 36 
Public Comment: Laurie Buske addressed the Board, advising that November is gratitude month 37 
and it’s important to be grateful for one another and also mentioned haunted trail was awesome.   38 
Adopt 2025 Town Budget:  Motion (Comeau/Merkel) to adopt 2025 Town Budget. Carried.  39 
Special Event Request VFC Hometown Holiday/Town Tree Lighting: Jessica Murphy 40 
presented VFC special event request via Zoom.  Motion (Birmingham/Selenica )to approve special 41 
event request for Visit Fish Creek Hometown Holiday/Town Tree Lighting event on December 7 42 
with set up on December 6. Carried. 43 
Special Event Request: YMCA Ugly Sweater Run: Holly Butenhoff presented YMCA special 44 
event request. Discussions regarding use of blockades and request for full road closure during 45 
event. Chomeau suggested sending letter to residents of Gibraltar Road advising of event. Motion 46 
(Selenica/Chomeau) to approve special event request for YMCA Ugly Sweater Run event on 47 
December 7 with one lane road closure. Carried. 48 
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Consideration of Operator’s Licenses 2024-25: Motion (Birmingham/Chomeau) to approve 1 
additional 2024-2025 Operator’s License.  Carried. 2 
Consideration of bids or no bids for Holiday Harbor Cottages: Thyssen reported three bids 3 
were received, one for each cottage, and each bid meets the requirements. Motion 4 
(Birmingham/Selenica) to accept three bids for cottages.  Carried.  5 
Consideration of bids or no bids for Gibraltar Fire and Rescue SCBA: Thyssen reported one 6 
bid was received and it meets requirements. Motion (Merkel/Chomeau) to accept Macqueen bid 7 
in the amount of $30,850 for the grant and $3,650 in additional equipment. Carried.   8 
Maintenance request for blower attachment for trackless: Consideration of maintenance 9 
request to purchase blower attachment for trackless. Kurt Linczmaier presented request via Zoom.  10 
Supervisor Merkel agreed blower is needed but recommended purchasing stand-on unit and 11 
provided reasoning. Response from Linczmaier. Supervisor discussions.  Supervisors request more 12 
information and product demo. Board to take no action.  13 
Airport loan discussions:  Consideration of staff recommendation to approve funding options for 14 
Airport to cover cost of WPS installation to new hangars, which is no longer funded by BOA.  Jeff 15 
Drajesk spoke on behalf of Airport. Motion (Chomeau/Merkel) to float the Airport funds from 16 
dedicated capital funds earmarked for runway improvement to cover cost of WPS installation and 17 
allow staff to send commitment letter to WPS.  Carried.  18 
Diggers Hotline enrollment: Staff recommendation for Town Board to approve enrollment in 19 
Diggers Hotline. Dennis Steigenberger explained how Digger’s Hotline, which is addressed in 20 
Wisconsin Statutes, works and the benefit of enrollment. Motion (Chomeau/Birmingham) to move 21 
forward with participating in Digger’s Hotline. Carried.  22 
Resolution for surface water grant application: Staff request to approve resolution to move 23 
forward with the second part of application for the DNR surface water grant (Fish Creek watershed 24 
rehabilitation). Motion (Birmingham/Chomeau) to approve DNR Grant Project Resolution 25 
authorizing the Town to submit the grant application. 26 
Records disposal plan adoption: Staff recommendation to adopt State Municipal Records 27 
Retention schedule.  Laurie Buske addressed the Board.   Nancy Sargent addressed the Board. Karl 28 
Stubenvoll addressed the Board. Lengthy supervisor discussions regarding adoption of records 29 
retention policy.  Board to take no action.    30 
Minimum fund balance/reserve: Staff recommendation to increase Town Minimum Fund 31 
Balance Policy from 16% to 18% of the next fiscal year’s general fund expenditure budget, not 32 
including debt service, in order to maintain sufficient cash reserves for working capital and 33 
emergency expenditures. Motion (Birmingham/Selenica) to accept Treasurer’s recommendation 34 
to increase minimum fund balance to 18%.  Carried. 35 
Adjourn to closed session according to Wisconsin State Statutes 19.85(1)(a) and 19.85(1)(c) 36 
Motion (Chomeau/Birmingham) to adjourn to closed session at 8:52 p.m. via roll call vote. 37 
Birmingham aye, Sohns aye, Chomeau aye, Selenica aye, Merkel aye. Carried.     38 
Reconvene to open session pursuant to State Statute 19.85(2) to take any action(s) or adopt 39 
resolution on issues discussed in closed session: Motion (Chomeau/Birmingham) to reconvene 40 
open session at  9:13 p.m. Carried.       41 
Approve action(s) taken in closed session: Motion (Merkel/Sohns) to approve action taken in 42 
closed session—approve Resolution 2024-06 Compensation Schedule.  Carried. 43 
Payment of Accounts: Motion (Birmingham/Chomeau) to approve payment of bills. Carried. 44 
Adjourn: Motion (Chomeau/Birmingham) to adjourn at 9:11  p.m. Carried  45 
 46 
Respectfully submitted, 47 
Laura Reetz, Clerk 48 



To: Town Board 

From: Staff 

Request: 

Approval of the Airport agreement for Hanger A-7 sale to Scott W. Pearson with lease.  

Background: 

The Town of Gibraltar is given the right of first refusal in all airport hangar transactions.  This is standard 
practice.  Currently the Town Board has no need for any hangars and staff recommends passing on the 
hangar.  Passing on the hangar allows the Airport Commission to sell and lease the hangar. 

Analysis: 

The Town currently has no need for hangar space.  Staff have received no complaints about leasing the 
hangar space to Scott W. Pearson. 

Recommendation: 

Staff recommends the Town board decline the hangar space and award the sale and lease to Mr. 
Pearson.  

Fiscal Impact: 

There is no fiscal impact to the request. 



AIRPORT HANGAR LEASE 
 

This agreement made and entered into on the date indicated below by and between the 
Village of Ephraim and the Town of Gibraltar, Wisconsin municipal corporations (hereinafter 
collectively referred to as “Lessor”) and Scott W. Pearson (hereinafter referred to as “Lessee”). 
 

WHEREAS, Lessor owns and operates an airport known as the Ephraim-Gibraltar Airport 
(the “Airport”) and Lessee is desirous of leasing from Lessor a certain parcel of land at the Airport, 
hereinafter more fully described, for the purpose of aircraft storage; and 
 

WHEREAS, Lessee will use the below described property primarily for the purpose of 
storing aircraft and other personal property of Lessee with the approval of the Airport Commission, 
and shall conduct only such aircraft maintenance on its own aircraft as performed by Lessee or 
personnel contracted by Lessee. 
 

NOW, THEREFORE, for and in consideration of the rental charges, covenants, and 
agreements herein contained, Lessee does hereby lease from Lessor the following premises, rights 
and easements on and to the airport upon the following terms and conditions. 
 

1. Property Description: Hangar Site A-7 (42’ wide x 32’ deep) (the “Leased 
Premises”). 
 
2. Hangar Construction. Lessee shall have the right to erect, maintain and alter 
buildings or structures upon the Leased Premises providing such buildings or structures 
conform to the building code requirements of the Wisconsin Department of Commerce, 
Division of Safety and Buildings and pertinent provisions of any local ordinance in effect. 
All plans for such buildings or structures shall be reviewed and approved in writing by 
Lessor prior to construction. 

 
3. Term. The term of this lease shall be for a period of twenty (20) years commencing 
on ______________ (“Commencement Date”). The lease may be extended for one (1) 
additional ten (10) year term at the option of Lessee, on the terms hereof, by delivering 
written notice of such extension to Lessor prior to the end of the initial lease term. 

 
4. Rent. Lessee agrees to pay to Lessor for use of the Leased Premises, rights, and 
easements herein described, a yearly rental of $0.65 per square foot for the land leased, for 
a total annual charge of $873.60 payable on January 31st of each year, with a yearly 
escalator equal to the greater of three percent (3%) or CPI applied at each anniversary of 
the Commencement Date. A penalty of 1.5% per month (18% annually) will be added to 
the amount due for any payment not made within forty-five (45) days after the due date. 

 
5. Personal Guaranty.   Lessee, by its lease signor, Scott W. Pearson, agrees to 
execute a personal guaranty in the form attached hereto as Exhibit A, guaranteeing payment 
of all obligations under this lease. 

 
6. Non-Exclusive Use. Lessee shall have the right to the non-exclusive use, in 



common with others, of the Airport parking areas, appurtenances and improvements; the 
right to install, operate, maintain and store, subject to the approval of Lessor in the interests 
of safety and convenience of all concerned, all equipment necessary for the safe hangaring 
of Lessee’s aircraft; the right of ingress to and egress from the premises, which shall also 
extend to Lessee’s employees, guests, and patrons; the right, in common with the others 
authorized to do so, to use common areas of the airport, including runways, taxiways, 
aprons, roadways, and other conveniences for the take-off, flying and landing of aircraft. 

 
7. Laws and Regulations. Lessee agrees to observe and obey during the term of this 
lease all laws, ordinances, rules and regulations promulgated and enforced by the Lessor, 
and by other proper authority having jurisdiction over the conduct of operations at the 
airport. 

 
8. Hold Harmless. Lessee agrees to hold Lessor free and harmless from loss and from 
each and every claim and demand of whatever nature made upon the behalf of or by any 
person or persons for any wrongful act or omission on the part of Lessee, their agents or 
employees, and from all loss or damages by reason of such acts or omissions. 
 
9. Insurance. Lessee agrees that they will deposit with Lessor a policy of 
comprehensive liability insurance, listing Lessor as an additional insured. The policy shall 
be issued by a company licensed to do business in Wisconsin and shall insure the Lessee 
against loss from liability to the amount of $1,000,000 (minimum rate) for the injury or 
death of one person in any one accident; and in the amount of $1,000,000 (minimum rate) 
for the injury or death of more than one person in any one accident; and in the amount of 
$300,000 (minimum rate) for damage to property of others for any one accident. The 
cancellation or other termination of any insurance policy issued in compliance with this 
section shall automatically terminate the lease, unless another policy has been filed and 
approved pursuant to this section and shall be in effect at the time of such cancellation or 
termination. 

 
10. Maintenance of Buildings. Lessee will maintain the structures occupied by them 
and the Leased Premises in good order and make such repairs as are necessary. In the event 
of fire or any other casualty to structures owned by Lessee, Lessee shall either repair or 
replace the building or remove the damaged building and restore the leased area to its 
original condition; such action must be accomplished within 120 days of the date the 
damage occurred. Upon petition by Lessee, Lessor may grant an extension of time, in 
Lessor’s sole discretion, if it appears such extension is warranted. 

 
11. Right to Inspect. Lessor reserves the right to enter upon the Leased Premises at 
any reasonable time for the purpose of making any inspection it may deem expedient to 
the proper enforcement of any of the covenants or conditions of this agreement. 

 
12. Taxes. Lessee shall pay all taxes or assessments that may be levied against the 
personal property of Lessee or the buildings which they may erect on lands leased 
exclusively to them. 
 



13. Signs. Lessee agrees that no signs or advertising matter may be erected or displayed 
without the consent of the Lessor. 

 
14. Default. Lessee shall be deemed in default upon: 

 
a. Failure to pay rent within 60 days after due date. 

 
b. The filing of a petition under the Federal Bankruptcy Act or any 

amendment thereto including a petition for reorganization or an 
arrangement. 

 
c. The commencement of a proceeding for dissolution or for the 

appointment of a receiver. 
 

d. The making of an assignment for the benefit of creditors. 
 

e. Violation of any restrictions in this lease, or failure to keep any of its 
covenants after written notice to cease such violation and failure to 
correct such violation within thirty days. 

 
Without limiting any remedies available to Lessor, default by Lessee shall authorize 
Lessor, at its option and without legal proceedings, to declare this lease void, cancel the 
same, and re-enter and take possession of the premises. Upon default, Lessee shall be 
responsible for all costs of collection, including, without limitation, Lessor’s attorney fees. 

 
15. Title. Title to the building erected by Lessee shall remain with Lessee and shall be 
transferable. Upon termination of this lease, Lessee shall remove the buildings, equipment, 
and personal property, and restore the Leased Premises to its original condition, unless 
otherwise agreed in writing by Lessor. 

 
16. Snow Removal. Lessor agrees to provide snow removal services to Lessee’s 
Leased Premises in the hangar area, except within three (3) feet of hangar’s doors. Snow 
removal in the hangar area shall be accomplished only after all runways, aprons, and 
primary taxiways have been first cleared. 

 
17. Lease Transfer. Lessee may not, at any time during the time of this lease, assign, 
sub-lease or transfer this agreement or any interest contained, without the consent of 
Lessor. 

 
18. Airport Development. Lessor reserves the right to further develop or improve the 
landing area of the Airport as it sees fit, regardless of the desires or view of Lessee, and 
without interference or hindrance. If the development of the Airport requires the relocation 
of Lessee, Lessor agrees to provide a compatible location and agrees to relocate all 
buildings or provide similar facilities for Lessee at no cost to Lessee. 

 
19. Security. Lessee shall comply at all times with all federal and state security and 



safety regulations and mandates. A hangar shall be locked at all times when an aircraft is 
stored within the hangar and Lessee, or Lessee’s agent, is not present at the hangar. Keys 
shall not be left in any unattended aircraft, whether or not the aircraft is located within a 
hangar. 

 
20. Adherence to Standard Operating Procedures. Lessee shall adhere to all Airport 
Standard Operating Procedures (SOPs) at all times, as such SOPs may be promulgated 
from time to time. Lessee has obtained a written copy of the Airport’s SOPs from Lessor. 

 
21. Subordination Clause. This lease shall be subordinate to the provisions of any 
existing or future agreement between Lessor and the United States or the State of 
Wisconsin relative to the operation or maintenance of the Airport, the execution of which 
has been or may be required as a condition precedent to the expenditure of federal or state 
funds for the development of the Airport. Furthermore, this lease may be amended to 
include provisions required by those agreements with the United States or the State of 
Wisconsin, without increasing the rental cost to Lessee. Notice of such amendments shall 
be delivered to Lessee in writing. 

 
22. Arbitration. Any controversy or claim arising out of or relating to this lease or any 
alleged breach thereof, other than a default of Lessee as specified in Paragraph 14 hereof, 
which cannot be settled between the parties shall be settled by arbitration in accordance 
with the rules of the American Arbitration Association, and the judgment upon the dispute 
rendered by the arbitrator(s) shall be final and binding on the parties. 

 
23. First Right of Refusal. During the term of the lease, Lessee hereby grants Lessor 
the right to have the first opportunity to purchase the hangar if and when such becomes 
available and the first right to meet any other offer from a third party. The terms of any 
such third-party offer shall be delivered in writing to Lessor, and Lessor shall have thirty 
days from receipt in which to agree to meet the terms of said offer. If Lessor does not elect 
to purchase the hangar, Lessee may transfer the hangar to the third party on the same terms 
of the original offer. If Lessee does not transfer the hangar pursuant to said offer, the terms 
of this paragraph shall continue to apply. 

 
24. Construction Plans. All construction plans shall be approved by the Airport 
Commission. Minimum building specifications are listed in the Airport Standard Operating 
Procedures (“SOP”). 

 
25. Notices. All notices, demands, requests or other communications that may be or are 
required to be given or sent by any party to any other party pursuant to this lease shall be 
in writing and shall be mailed by first class, registered or certified mail, return receipt 
requested, postage prepaid, or transmitted by a reputable overnight courier service or by 
hand delivery or by email transmission, addressed as follows: 

 
(a) If to Lessor: 

 
 



Town of Gibraltar 
PO Box 850  
Fish Creek, WI 54212  
 
Village of Ephraim 
PO Box 138  
Ephraim, WI 54211  

 
(b) If to the Lessee: 

 
Scott W. Pearson 
Post Office Box 115 
Ephraim, WI 54211 
 

Each party may designate by notice in writing a new address to which any notice, demand, 
request or communication may thereafter be so given, served, or sent. Each notice, demand, 
request or communication that is mailed, delivered, or transmitted in the manner described 
above shall be deemed sufficiently given, served, sent and received for all purposes at such 
time as it is delivered to the addressee (with the return receipt, the delivery receipt, email 
confirmation, fax confirmation sheet or the affidavit of courier or messenger being deemed 
conclusive evidence of such delivery) or at such time as delivery is refused by the addressee 
upon presentation. 
 
 
IN WITNESS WHEREOF, the parties hereunto set their hands and seals this _____day of 

____________, 2024. 
 
 
LESSOR:      LESSEE: 
 
Town of Gibraltar       
 
 
By:              
     Steven Sohns, Chairman    Scott W. Pearson 
 
 
 
Village of Ephraim 
 
 
By:       
     Michael McCutcheon, MD, President



 
EXHIBIT A 

 
 

PERSONAL GUARANTY 
 

THIS PERSONAL GUARANTY (this "Guaranty") is entered into effective as of October 
1, 2024 (the "Effective Date") by and between Village of Ephraim and the Town of Gibraltar, 
Wisconsin municipal corporations (hereinafter collectively referred to as "Lessor") and Scott W. 
Pearson (“Guarantor”). 

 
BACKGROUND 

 
A. Scott W. Pearson ("Lessee") is entering into a lease with Lessor dated as of the date 

hereof (the “Lease”) for Hangar Site A-7 (42’ wide x 32’ deep), at the Ephraim-Gibraltar Airport. 
 

B. Pursuant to the Lease, the Lessee has payment and performance obligations to the 
Lessor, including, without limitation, the obligation to pay all amounts due under the Lease (all of 
Lessee’s payment and performance obligations in the Lease shall be collectively referred to as the 
"Guaranteed Obligations"); and 
 

C. The consummation of the Lease will directly and indirectly benefit the Lessee, and 
Lessor would not consummate the Lease unless Guarantor guarantees the Guaranteed Obligations. 
 

AGREEMENT 
 

In consideration of the premises and of the mutual covenants and agreements contained 
herein and for other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the parties, intending to be legally bound, hereby agree as follows: 
 

1. Guaranty. Guarantor hereby unconditionally and irrevocably guarantees to Lessor, 
as primary obligor and not merely as sureties, the prompt payment and performance of the 
Guaranteed Obligations. The Guarantor further agrees that all or part of the Guaranteed 
Obligations may be increased, extended, substituted, amended, renewed or otherwise modified as 
provided for under the Lease without notice to or consent from the Guarantor and such actions 
shall not affect the liability of the Guarantor hereunder. Without limiting the generality of the 
foregoing, the Guarantor’s liability shall extend to all amounts that constitute part of the 
Guaranteed Obligations and would be owed by Lessee to Lessor under or in respect of the Lease 
but for the fact that they are unenforceable or not allowable due to the existence of a bankruptcy, 
reorganization or similar proceeding involving Lessee. Guarantor further agrees to pay to Lessor 
all costs and expenses (including actual attorneys' fees) paid or incurred by the Lessor in 
endeavoring to collect the Guaranteed Obligations from Guarantor, or any part thereof, and in 
protecting, defending or enforcing this Guaranty in any claim, action, demand, lawsuit, 
proceeding, litigation, or bankruptcy or insolvency proceeding or otherwise. 
 

2. Guaranty of Payment. This Guaranty is a guaranty of payment and not of 



collection. This Guaranty is a continuing, absolute, and unconditional guaranty, and shall remain 
in full force and effect until it terminates in accordance with Section 4 of this Guaranty. The 
Guarantor guarantees that the Guaranteed Obligations will be paid strictly in accordance with the 
terms of the Lease. The Guaranteed Obligations of the Guarantor hereunder are independent of the 
obligations of the Lessee. A separate action may be brought against the Guarantor to enforce this 
Guaranty, whether or not any action is brought against the Lessee or whether or not the Lessee is 
joined in any such action. The liability of the Guarantor hereunder is irrevocable, continuing, 
absolute and unconditional and the Guaranteed Obligations of the Guarantor hereunder, to the 
fullest extent not prohibited by applicable law, shall not be discharged or impaired or otherwise 
affected by, and to the fullest extent not prohibited by applicable law, the Guarantor hereby 
irrevocably waives, any defenses to enforcement he may have (now or in the future) by reason of: 
 

(a) any illegality or lack of validity or enforceability of any Guaranteed 
Obligation; 

 
(b) any change in the time, place or manner of payment of, or in any other term 

of, the Guaranteed Obligations, or any rescission, waiver, amendment or other modification 
of the Lease, including any increase in the Guaranteed Obligations resulting from any 
extension of additional credit or otherwise; 

 
(c) any reduction, limitation, impairment or termination of the Guaranteed 

Obligations for any reason, or any taking, release, impairment, amendment, waiver or other 
modification of any guaranty, for the Guaranteed Obligations; 

 
(d) any default, failure or delay, willful or otherwise, in the performance of the 

Guaranteed Obligations; 
 

(e) any change, restructuring or termination of the corporate structure, 
ownership or existence of Lessee or its affiliates or subsidiaries or any insolvency, 
bankruptcy, reorganization or other similar proceeding affecting Lessee or Guarantor or 
their respective assets or any resulting release or discharge of any Guaranteed Obligation; 

 
(f) any failure of the Lessor to disclose to Lessee or Guarantors any information 

relating to the business, condition (financial or otherwise), operations, performance, 
properties or prospects of Lessee or Guarantor now or hereafter known to any of the Lessor; 
the Guarantor waiving any duty of the Lessor to disclose such information; 

 
(g) the release or reduction of liability of any surety with respect to the 

Guaranteed Obligations; 
 

(h) the failure of any of the Lessor to assert any claim or demand or to exercise 
or enforce any right or remedy under the provisions of the Lease or otherwise; 

 
(i) any defense, set-off or counterclaim (other than a defense of payment or 

performance) that may at any time be available to, or be asserted by, the Lessee against 
any of the Lessor; or 



 
(j) any other circumstance (including, without limitation, any statute of 

limitations), any existence of or reliance on any representation or warranty by any of the 
Lessor that might vary the risk of the Guarantor or otherwise operate as a defense available 
to, or a legal or equitable discharge of, Lessee, Guarantor, or any other guarantor or surety. 

 
3. Waivers. 

 
(a) The Guarantor hereby unconditionally and irrevocably waives any right to 

revoke this Guaranty and acknowledges that this Guaranty is continuing in nature and 
applies to all presently existing and future Guaranteed Obligations. 

 
(b) The Guarantor hereby unconditionally and irrevocably waives promptness, 

indulgence, diligence in collection or protection or otherwise, notice of acceptance, 
presentment, demand for performance, notice of non-performance, default, acceleration, 
protest or dishonor, and any other notice with respect to any of the Guaranteed Obligations 
and this Guaranty. 

 
(c) No failure on the part of any of the Lessor to exercise, and no delay in 

exercising, any right hereunder shall operate as a waiver thereof; nor shall any single or 
partial exercise of any right hereunder preclude any other or further exercise thereof or the 
exercise of any other right. The remedies herein provided are cumulative and not exclusive 
of any remedies provided by law or equity. 

 
4. Termination. This Guaranty shall terminate upon the payment and performance in 

full of the Guaranteed Obligations in accordance with this Guaranty and the Lease, provided, 
however, that Guarantor agrees that their guaranty hereunder shall continue to be effective or be 
reinstated, as the case may be, if at any time all or part of any payment of any Guaranteed 
Obligation is rescinded or must otherwise be returned by the Lessor or any other person or entity 
as a result of the insolvency, bankruptcy, or reorganization (or similar event) of Lessor or 
Guarantor, all as though such payment had not been made. 

 
5. Counterparts; Electronic Signatures. This Guaranty may be executed in any 

number of counterparts, each of which when so executed and delivered shall be deemed an 
original, and such counterparts together shall constitute only one original. Signatures sent via e-
mail or other electronic method, and signatures stored in PDF or other electronic format, will be 
considered effective and original. 

 
6. Notices. All notices, demands, requests or other communications that may be or are 

required to be given or sent by any party to any other party pursuant to this Guaranty shall be in 
writing and shall be mailed by first class, registered or certified mail, return receipt requested,  
 
postage prepaid, or transmitted by a reputable overnight courier service or by hand delivery or by 
email transmission, addressed as follows: 
 
 



(c) If to Lessor: 
 

Town of Gibraltar 
PO Box 850  
Fish Creek, WI 54212  
 
Village of Ephraim 
PO Box 138  
Ephraim, WI 54211  

 
(d) If to the Lessee: 

 
Scott W. Pearson 
Post Office Box 115 
Ephraim, WI 54211 

 
Each party may designate by notice in writing a new address to which any notice, demand, 

request or communication may thereafter be so given, served, or sent. Each notice, demand, request 
or communication that is mailed, delivered, or transmitted in the manner described above shall be 
deemed sufficiently given, served, sent and received for all purposes at such time as it is delivered 
to the addressee (with the return receipt, the delivery receipt, email confirmation, fax confirmation 
sheet or the affidavit of courier or messenger being deemed conclusive evidence of such delivery) 
or at such time as delivery is refused by the addressee upon presentation. 
 

7. Assignment; Successors and Assigns. Guarantor may not assign this Guaranty 
without the written consent of Lessor. Subject to the preceding sentence, this Guaranty and the 
rights, interests and obligations hereunder shall be binding upon and shall inure to the benefit of 
the parties hereto and their respective heirs, successors and permitted assigns. 
 

8. Waiver and Other Action. This Guaranty may be amended, modified, or 
supplemented only by a written instrument executed by the parties against which enforcement of 
the amendment, modification or supplement is sought. 
 

9. Severability. If any provision of this Guaranty is held to be illegal, invalid, or 
unenforceable, such provision shall be fully severable, and this Guaranty shall be construed and 
enforced as if such illegal, invalid or unenforceable provision were never a part hereof or thereof; 
the remaining provisions hereof or thereof shall remain in full force and effect and shall not be 
affected by the illegal, invalid or unenforceable provision or by its severance. 
 

10. Mutual Contribution. The parties to this Guaranty have mutually contributed to 
its drafting. Consequently, no provision of this Guaranty shall be construed against any party on 
the ground that such party drafted the provision or caused it to be drafted or the provision contains 
a covenant of such party. 
 

11. Governing Law. This Guaranty shall be governed by, and construed in accordance 
with, the laws of the State of Wisconsin. 



 
12. Authority. Guarantor represents and warrants to the Lessor that (a) Guarantor has 

the power and authority to enter into this Guaranty and perform his obligations under this 
Guaranty; (b) this Guaranty has been duly authorized, executed and delivered by Guarantor; and 
(c) this Guaranty constitutes the legal, valid and binding obligation of Guarantor, enforceable 
against them in accordance with its terms, subject to bankruptcy, insolvency, moratorium, 
receivership, and similar creditors' rights laws. 
 

The parties have executed this Guaranty as of the Effective Date. 
 
 
GUARANTOR: 
 
 
 

Scott W. Pearson 
 
 
LESSOR: 
 
Town of Gibraltar 
 
 

*Steven Sohns  
 
 
Village of Ephraim 
 
 

*Michael McCutcheon, MD 
 
 
 











To: Town Board 

From: Staff/Airport Commission 

Request: 

Approval of a through the fence access agreement with the Ephraim/ Gibraltar Airport 

Background: 

The B.O.A. allows for through the fence agreements. Essentially a through the fence applies to 
individuals who own property that abuts an airport and is contiguous to the airport property allowing 
direct access to a taxiway. 

Mr. Drajesk property meets these criteria and requirements. Additionally, Mr. Drajesk property allows 
for a hanger sized building to be constructed on his private property. Mr. Drajesk is asking permission to 
have access (through a lease agreement). To the airport taxiway from his private property. 

Analysis: 

This is practiced in other airports  

The lease agreement will allow additional revenues to be generated for the airport budget without need 
or worry about maintenance or upkeep to the hangar. 

Potentially we could open another currently used hanger to reduce the hanger waiting list. 

All costs to complete this will be borne by Mr. Drajesk. 

Recommendation: 

The Airport Commission has approved the initial agreement and is awaiting the Town and Village 
approvals. 

Fiscal Impact: 

Additional funds to the airport budget loosen any potential fiscal pitfalls that could occur. Town would 
have no fiscal impact. 



November 25, 2024 

To:  Town of Gibraltar Board and Village of Ephraim Board 

From:  Jeff Drajesk 

Re:  Residential Through-The-Fence (RTTF) Access to the Ephraim-Gibraltar Airport 

Dear Board Members: 

I wish to construct a storage building on my property at 9624 County Road A in Fish 

Creek, and I also wish to use that for maintenance and storage of my aircraft.  This will 

be in compliance with all Town and County building requirements, and I am seeking 

approval for access to the Airport from this building. 

The FAA allows such access under the conditions that: 

1. This is covered by a written lease agreement of no more than 20 years duration 

(renewable) to be reviewed/approved by FAA,  
2. The lessee pays access charges comparable to tenants/operators making similar 

use of the airport, the lessee pays for all costs related to creating and maintaining 

such access, 
3. The lessee is prohibited from using their property for any commercial 

aeronautical purpose, including the sale of aviation fuel on their property, and 
4. The lessee prohibits access to the airport from unauthorized users through the 

lessee’s property. 

The Ephraim-Gibraltar Airport has RTTF access as approved by all parties for Gary 

Glojek in 2014, and I have used Mr. Glojek’s agreement as the basis for the attached 

draft RTTF agreement, including updates for sections shared with the Hangar Lease 

Agreement as well as current FAA/WI BoA standards.  This agreement complies with all 

FAA requirements, and the fee for access is tied to the fee for an annual aircraft tie-down 

fee (as with Mr. Glojek’s standing agreement), currently at $523 per year. 

I am coming to you now because I would like to complete this building and access by 

July 1 2025, and the process through you, the WI BoA and the FAA must be completed 

for me to make financial commitments and begin the permitting process. 

As a current Hangar Lessee and regular user of this airport, I commit to follow all 

applicable local, state and federal requirements for the safe operation of my aircraft on 

this property. 

Sincerely yours, 

 

 

Jeff Drajesk 
9624 County Road A 
Fish Creek, WI  54212 
jdrajesk@gmail.com, 262-758-9832 
 

mailto:jdrajesk@gmail.com


Residential Through-the-Fence Lease Agreement 
 

This agreement made and entered into on the date indicated below by and between the 
Village of Ephraim and the Town of Gibraltar, Wisconsin municipal corporations (hereinafter 
collectively referred to as “Lessor”) and Jeffrey F. Drajesk (hereinafter referred to as “Lessee”). 
 

WHEREAS, Lessor owns and operates an airport known as the Ephraim-Gibraltar Airport 
(the “Airport”) and Lessee is the owner of land adjoining airport property; and 
 

WHEREAS, Lessee desires ingress and egress privileges to and from the airport premises 
for the express purpose of operation of personal aircraft.   
 

NOW, THEREFORE, for and in consideration of the rental charges, covenants, and 
agreements herein contained, Lessee does hereby lease from Lessor the following rights and 
privileges on and to the airport upon the following terms and conditions. 
 

1. Access Description. The Lessee shall have the right of unrestricted ingress and 
egress to and from the airport premises from Lessee’s property to the runway 1/19 north 
apron area, and Lessee is responsible for any and all costs in preparing and maintaining 
such access.  Lessor shall not interfere with Lessee's access. 
 
2. Term. The term of this lease shall be for a period of twenty (20) years commencing 
on July 01, 2025 or upon completion of the new taxiway, whichever is earlier.   

 
3. Renewal.  In the event Lessee desires to renew this lease, Lessee shall give Lessors 
written notice thereof at least six (6) months prior to the expiration of the term of this lease. 
Such renewal shall be for like terms and conditions. 

 
4. Rent.  The Lessee agrees to pay the Lessors a sum equal to twelve (12) months of 
long-term aircraft parking at $523.00, payable by January 31st of each year. A penalty of 
1.5% per month (18% annually) will be added to the amount due for any payment not made 
within forty-five (45) days after the due date.  
 
It is understood and agreed that the rental rate specified shall be subject to reexamination 
and shall be held equivalent to Lessors’ long-term aircraft parking fees.  
 
Lease payments shall be made payable to Ephraim-Gibraltar Airport and shall be sent to: 
Town of Gibraltar, PO Box 850, Fish Creek WI 54212. 

 
5. Access Maintenance. All maintenance activities relating to the upkeep of the 
access route shall be the responsibility of Lessee. 

 
6. Airport Maintenance. Lessors reserve the right to maintain and keep in repair the 
landing and taxi areas of the airport and all publicly owned facilities of the airport, together 
with the right to direct and control all activities of Lessee in this regard. 
 



7. Laws and Regulations. Lessee agrees to observe and obey during the term of this 
lease all laws, ordinances, rules and regulations promulgated and enforced by the Lessor, 
and by other proper authorities having jurisdiction over the conduct of operations at the 
airport. 

 
8. Nonexclusive Rights.  Lessee shall have the nonexclusive right, in common with 
others so authorized:  

a. To use the common areas of the airport, including runways, taxiways, aprons, 
roadways, floodlights, landing lights, signals and other conveniences for the 
take-off, flying and landing of aircraft.  

b. To use the airport parking areas, appurtenances and improvements thereon, but 
this shall not restrict the right of the Lessors to charge fees for the use of such 
areas.  

c. To use all access ways to and from the premises, limited to streets, driveways or 
sidewalks designated for such purposes by the Lessors, and which right shall 
extend to Lessee's employees, passengers, guests, invitees, and patrons. 

 
9. Commercial Operations.  Lessee agrees to maintain the property for residential 
use and refrain from any aeronautical commercial use of the property. 

 
10. Unauthorized Users.  Lessee agrees to utilize ingress and egress only for Lessee's 
aircraft and the aircraft of Lessee's guests and invitees. Access to the airport from 
unauthorized users, through Lessee’s property, is prohibited. 

 
11. Fuel Sales. Lessee is prohibited from selling aviation fuel on their property. 
 
12. Airport Development. The Lessors reserve the right to further develop and 
improve the airport as Lessors sees fit, regardless of the desires or views of the Lessee, and 
without interference or hindrance from the Lessee. 

 
13. Hold Harmless.  Lessee agrees to hold Lessor free and harmless from loss and 
from each and every claim and demand of whatever nature made upon the behalf of or by 
any person or persons for any wrongful act or omission on the part of Lessee, their agents 
or employees, and from all loss or damages by reason of such acts or omissions. 
 
14. Default. Lessee shall be deemed in default upon: 

 
a. Failure to pay rent within 60 days after due date. 
b. The filing of a petition under the Federal Bankruptcy Act or any amendment 

thereto including a petition for reorganization or an arrangement. 
c. The commencement of a proceeding for dissolution or for the appointment of a 

receiver. 
d. The making of an assignment for the benefit of creditors. 
e. Violation of any restrictions in this lease, or failure to keep any of its covenants 

after written notice to cease such violation and failure to correct such violation 
within thirty days. 



 
Without limiting any remedies available to Lessor, default by Lessee shall authorize 
Lessor, at its option and without legal proceedings, to declare this lease void and cancel 
the same. Upon default, Lessee shall be responsible for all costs of collection, including, 
without limitation, Lessor’s attorney fees. 

 
15. Lease Transfer: The Lessee may not assign or transfer this agreement or any 
interest contained herein, without the consent of the Lessors, which consent shall not be 
unreasonably withheld. 

 
16. Subordination: This lease shall be subordinate to the provisions of any existing or 
future agreement between Lessor and the United States or the State of Wisconsin relative 
to the operation or maintenance of the Airport, the execution of which has been or may be 
required as a condition precedent to the expenditure of federal or state funds for the 
development of the Airport. In the event that the Lessor reasonably determines that this 
Agreement or any provision contained herein causes or may cause a violation of any 
agreement between the Lessor and the United States or State of Wisconsin, the Lessor shall 
have the unilateral right to modify or terminate this Agreement to ensure the Lessor’s 
compliance with all such agreements with the United States or State of Wisconsin.  
Furthermore, this lease may be amended to include provisions required by those 
agreements with the United States or the State of Wisconsin, without increasing the rental 
cost to Lessee. Notice of such amendments shall be delivered to Lessee in writing. 

 
17. Nondiscrimination: The Lessee, as a part of the consideration hereof, does hereby 
covenant and agree as a covenant running with the land that:  
 

a. No person on the grounds of race, color, or national origin shall be excluded from 
participation in, denied the benefits of, or be otherwise subjected to 
discrimination in the use of the Subject Property or Lessee’s Improvements.  

b. In the construction of any improvements on, over, or under such land and the 
furnishing of services thereon, no person on the grounds of race, color, or 
national origin shall be excluded from participation in, denied the benefits of, 
or otherwise be subjected to discrimination, 4 of 4 Revised: 9/2/2014  

c. The Lessee shall use the Subject Property and Lessee’s Improvements in 
compliance with all other requirements imposed by or pursuant to Title 49, 
Code of Federal Regulations, Department of Transportation, Subtitle A, Office 
of the Secretary, Part 21, Nondiscrimination, in Federally-assisted programs of 
the Department of Transportation Effectuation of Title VI of the Civil Rights 
Act of 1964, and as said Regulations may be amended. 

 
18. Arbitration. Any controversy or claim arising out of or relating to this lease or any 
alleged breach thereof, other than a default of Lessee as specified in Paragraph 14 hereof, 
which cannot be settled between the parties shall be settled by arbitration in accordance 
with the rules of the American Arbitration Association, and the judgment upon the dispute 
rendered by the arbitrator(s) shall be final and binding on the parties. 

 



20. Severability: This lease shall be construed under the laws of the State of 
Wisconsin. Any covenant, condition, or provisions herein contained that is held to be 
invalid by any court of competent jurisdiction shall be considered deleted from this lease, 
but such deletion shall in no way affect any other covenant, condition, or provision herein 
contained so land as such deletion does not materially prejudice Lessors or Lessee in their 
respective rights and obligations contain in the valid remaining covenants, conditions and 
provisions of the lease, and when such occurs, only such other covenants, conditions or 
provisions shall be deleted as are incapable of enforcement.  

 
21. Adherence to Standard Operating Procedures. Lessee shall adhere to all 
applicable Airport Standard Operating Procedures (SOPs) at all times, as such SOPs may 
be promulgated from time to time. Lessee has obtained a written copy of the Airport’s 
SOPs from Lessor. 

 
22. Construction Plans. The location of the access point shall be approved by the 
Airport Commission.   

 
23. Notices. All notices, demands, requests or other communications that may be or are 
required to be given or sent by any party to any other party pursuant to this lease shall be 
in writing and shall be mailed by first class, registered or certified mail, return receipt 
requested, postage prepaid, or transmitted by a reputable overnight courier service or by 
hand delivery or by email transmission, addressed as follows: 

 
(a) If to Lessor: 

 
Town of Gibraltar 
PO Box 850  
Fish Creek, WI 54212  
 
Village of Ephraim 
PO Box 138  
Ephraim, WI 54211  

 
(b) If to the Lessee: 

 
Jeffrey F. Drajesk 
9624 County Road A 
Fish Creek, WI  54212 

 
 

Each party may designate by notice in writing a new address to which any notice, demand, 
request or communication may thereafter be so given, served, or sent. Each notice, demand, 
request or communication that is mailed, delivered, or transmitted in the manner described 
above shall be deemed sufficiently given, served, sent and received for all purposes at such 
time as it is delivered to the addressee (with the return receipt, the delivery receipt, email 
confirmation, fax confirmation sheet or the affidavit of courier or messenger being deemed 



conclusive evidence of such delivery) or at such time as delivery is refused by the addressee 
upon presentation. 
 
 

IN WITNESS WHEREOF, the parties hereunto set their hands and seals this _____day of 
____________, 2024. 
 
 
LESSOR:      LESSEE: 
 
Town of Gibraltar       
 
 
By:              
     Steven Sohns, Chairman     
 
 
 
Village of Ephraim 
 
 
By:       
     Michael McCutcheon, MD, President



 
EXHIBIT A 

 
Ephraim-Gibraltar Airport Fee Schedule 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXHIBIT  
 

Ephraim-Gibraltar Airport Layout Plan (ALP) 
Including Pen-and-Ink Access Point 
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To: Town Board  

From: Staff 

Request:  

Northern Sky is seeking Town board support to pursue tax exempt status through legislative 
consideration. 

Background:  

The current Tax for Northern Sky Theaters on County Highway F are;         gross $34,501.30 

In the event the Theater was granted a special tax exception from the State of Wisconsin the $34,501.30 
would be dispersed equally by valuation to the parcel owners of the taxing institution. 

Analysis: 

Treasurer estimations of the current tax would add approximately $15.87 per $500,000 valuation to 
Gibraltar residents. 

Recommendation: 

Town Board is only taking action on supporting Northern Skys’ pursuit of special state exemptions, there 
will be additional hurdles for Northern Sky if this is granted. 

Fiscal Impact:  

The Town as a Municipality and properties are tax exempt so this would have no impact on the town or 
budget as the decrease in tax would be dispersed among the other parcel owners and their valuations. 

 











Town of Gibraltar 
PO Box 850 
Fish Creek, WI 54212 
 
Dear Mr. Sohns, Ms. Chomeau, Mr. Merkel, Mr. Birmingham, and Mr. Selenica, 
 
I am writing to express my strong support for the resolution to exempt Northern Sky 
Theater's Gould Theater and Creative Campus from property taxes. As a Fish Creek 
business owner and active member of the community, I believe this exemption will not 
only benefit Northern Sky Theater but will also serve the broader interests of Gibraltar 
and the Door County. 
 
I first became involved with Northern Sky Theater (NST), then American Folklore 
Theatre, thirty years ago as a volunteer. I fell in love with the music, the original shows, 
the creative community, and the access to family-friendly and affordable theater it 
brought to Fish Creek. Over my years working for the theater during my college and 
graduate school summers, I saw countless Wisconsin families have their first theater 
experience at NST and then return year after year. Now, as the owner of the White Gull 
Inn, we have hundreds of guests who books their stays around the theater seasons of 
NST and Peninsula Players. The new Gould Theater has expanded that season well 
into the fall, and provided a venue for a number of community arts events that attract 
locals and visitors throughout the winter season. 
 
Northern Sky Theater has become a cultural cornerstone for our community, bringing 
high-quality performances and artistic engagement to residents and visitors alike. Like 
Peninsula Players, who received property tax exemption 20 years ago, exempting NST 
from property taxes would allow the organization to allocate more resources towards 
expanding its programming, improving the facilities, and maintaining its long-term 
sustainability. The financial relief provided by this exemption would ensure that NST 
remains a thriving cultural resource for years to come. 
 
The growth and success of NST benefit not only the immediate area but also elevate 
the reputation of Fish Creek as premier destination for the arts. The Theater’s 
contributions to the local tourism economy, education, and community well-being are 
immeasurable, and the tax exemption would be a small but meaningful way to support 
their continued success. 
 
I urge the Town of Gibraltar to approve this resolution in support of Northern Sky 
Theater’s ongoing work and its invaluable contribution to our community. 
 
Thank you for your time and consideration. 
 
Sincerely, 
Meredith Coulson-Kanter 
Owner, White Gull Inn 



From: Andy Coulson
To: clerk
Subject: Letter to Gibraltar Town Board
Date: Friday, November 22, 2024 3:14:13 PM

Town of Gibraltar Board
PO Box 850
Fish Creek, WI 54212
 
Dear Mr. Sohns, Ms. Chomeau, Mr. Merkel, Mr. Birmingham and Mr. Selenica,
 
We are writing to express our support for the resolution to exempt Northern Sky
Theater's Gould Theater and Creative Campus from property taxes. As long time
residents of Gibraltar and now retired members of the Fish Creek business
community, we believe this exemption will not only benefit Northern Sky Theater but
will also serve the broader interests of Gibraltar and the Door County.
 
Northern Sky Theater has become a cultural cornerstone for our community, bringing
high-quality performances and artistic engagement to residents and visitors alike.
Their programs contribute significantly, both directly and indirectly, to the local
economy by drawing tourists, supporting local businesses, and creating employment
opportunities for local artists, technicians, and staff. (We have personal experience of
this, as all three of our daughters during their high school and college years gained
valuable experience and summer income from volunteering and working for the
theater.)    Northern Sky’s venues are major assets to our community, fostering
creativity and cultural vibrancy that enhance our quality of life.
 
Like Peninsula Players, who received property tax exemption 20 years ago,
exempting Northern Sky Theater from property taxes would allow the organization to
allocate more resources towards expanding its programming, improving the facilities,
and maintaining its long-term sustainability.
 
As a nonprofit, their mission is focused on artistic excellence and community
engagement, rather than generating profit. The financial relief provided by this
exemption would ensure that Northern Sky Theater remains a thriving cultural
resource for years to come.
 
The growth and success of Northern Sky Theater benefit not only the immediate area
but also elevate the reputation of Fish Creek as a premier destination for the arts. 
The number of guests of our business over the years who indicated they were
attracted to Fish Creek initially and returned to it over and over to see plays at
American Folklore Theater (now Northern Sky) is innumerable.  The Theater’s
contributions to the local tourism economy, education, and community well-being are
immeasurable, and the tax exemption would be a small but meaningful way to
support their continued success.
 
We urge the Town of Gibraltar to approve this resolution in support of Northern Sky
Theater’s ongoing work and its invaluable contribution to our community.

mailto:wg.andycoulson@gmail.com
mailto:clerk@gibraltarwi.gov


 
Thank you for your time and consideration.
 
Sincerely,

Andy and Jan Coulson





Supervisors of the Town of Gibraltar
PO Box 850
Fish Creek, WI 54212

Dear Mr. Sohns, Ms. Chomeau, Mr. Merkel, Mr. Birmingham, and Mr. Selenica,

I am writing to ask for your support for the resolution to exempt Northern Sky Theater's Gould
Theater and Creative Campus from property taxes. Having followed Northern Sky Theater’s
positive impact on our community over the past three decades, I feel strongly that the theater
should receive a property tax exemption like those granted to other nonprofit performing arts
venues around the state.

I am a year-round Gibraltar resident, Gibraltar Schools alumna and parent, and longtime
Northern Sky Theater audience member, volunteer, and (many years ago) employee. I can say
with confidence that Northern Sky, more than most other performing arts organizations in the
area, engages young audiences and those who may not otherwise seek out live theater with its
professional, approachable, original, and family-friendly shows. This is true for residents and
visitors alike. This summer, when I took my kids to see a new, original musical, three rows of the
audience were filled with Gibraltar Elementary students and their families, not as part of a field
trip or organized program, but as regular audience members. This speaks volumes about the
outreach Northern Sky has done to families who live in our community, not to mention the
thousands of visitors who are drawn to its shows each year, and whose presence positively
impacts the rest of the local economy during their vacations.

Northern Sky Theater’s comparatively low tickets prices–which are core to its mission–and
high-quality, original plays, are only possible because of the work the organization does to
operate sustainably without solely relying on ticket revenue. Exemption from property taxes
would allow the theater to direct more of its valuable resources toward long-term sustainability
of the organization, including keeping ticket prices low and maintaining the creative campus at
the Gould Theater.

Fish Creek and Door County are known as arts destinations to visitors, but we as residents
benefit as well from the opportunity to live in an arts-focused community. Beyond the economic
impact, there are positive community-building and horizon-broadening outcomes that go along
with having a unique professional theater in our town.

We all benefit from Northern Sky Theater’s continued success and stability, which property tax
exemption can support. Thank you for considering such a resolution, and I sincerely hope the
Town of Gibraltar will approve the resolution!

Thank you,
Emilie Coulson Salgado
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(See recorded documents for a complete legal description)(See recorded documents for a complete legal description)
COM NW COR SEC 2:N87*E759' S1*E330' N87*E200' S1*E511. 30' S86*W959.14' N1*W846.09 'BG.COM NW COR SEC 2:N87*E759' S1*E330' N87*E200' S1*E511. 30' S86*W959.14' N1*W846.09 'BG.

Public Land Survey - Property DescriptionsPublic Land Survey - Property Descriptions

DistrictDistrict

9058 COUNTY HWY A 542129058 COUNTY HWY A 54212

NameName StatusStatus Ownership TypeOwnership Type InterestInterest
CURRENT OWNERCURRENT OWNER
FORMER OWNERFORMER OWNER

NORTHERN SKY THEATER INCNORTHERN SKY THEATER INC
STELLA MARIS PARISH CORPSTELLA MARIS PARISH CORP

No Parent Parcels were foundNo Parent Parcels were found

No Child Parcels were foundNo Child Parcels were found

PrimaryPrimary SectionSection TownTown RangeRange Qtr 40Qtr 40 Qtr 160Qtr 160 Gov LotGov Lot Block/Condo BldgBlock/Condo Bldg TypeType ## PlatPlat
0202 30 N30 N 27 E27 E NWNW NWNW METES AND BOUNDSMETES AND BOUNDS

CodeCode DescriptionDescription CategoryCategory
DOOR COUNTYDOOR COUNTY OTHER DISTRICTOTHER DISTRICT
LOCALLOCAL OTHER DISTRICTOTHER DISTRICT

http://www.co.door.wi.gov/
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Associated PropertiesAssociated Properties

Building InformationBuilding Information

BuildingsBuildings

AssessmentsAssessments

Assessment SummaryAssessment Summary
Estimated Fair Market Value: Estimated Fair Market Value: 00
Assessment Ratio: Assessment Ratio: 0.00000.0000
Legal Acres: Legal Acres: 17.00017.000

2024 valuations2024 valuations
ClassClass AcresAcres LandLand ImprovementsImprovements TotalTotal
G2 - COMMERCIALG2 - COMMERCIAL 14.50014.500 234000234000 41250004125000 43590004359000
G4 - AGRICULTURALG4 - AGRICULTURAL 2.5002.500 600600 00 600600
ALL CLASSESALL CLASSES 17.00017.000 234600234600 41250004125000 43596004359600

2023 valuations2023 valuations
ClassClass AcresAcres LandLand ImprovementsImprovements TotalTotal
G2 - COMMERCIALG2 - COMMERCIAL 14.50014.500 234000234000 41250004125000 43590004359000
G4 - AGRICULTURALG4 - AGRICULTURAL 2.5002.500 600600 00 600600
ALL CLASSESALL CLASSES 17.00017.000 234600234600 41250004125000 43596004359600

TaxesTaxes

Taxes have not been finalized for the year 2024Taxes have not been finalized for the year 2024

Document HistoryDocument History

Doc #Doc # TypeType DateDate Vol / PageVol / Page # Pages# Pages Signed DateSigned Date Transfer DateTransfer Date Sale AmountSale Amount # Properties# Properties
791677791677 WARRANTY DEEDWARRANTY DEED 11/9/201511/9/2015 $0.00$0.00 00

702443702443 WARRANTY DEEDWARRANTY DEED 1/3/20071/3/2007 $0.00$0.00 00

STATE OF WISCONSINSTATE OF WISCONSIN OTHER DISTRICTOTHER DISTRICT
GIBRALTAR SCHOOLGIBRALTAR SCHOOL REGULAR SCHOOLREGULAR SCHOOL
FISH CREEK - 2FISH CREEK - 2 OTHER DISTRICTOTHER DISTRICT
N.W.T.C.N.W.T.C. TECHNICAL COLLEGETECHNICAL COLLEGE
OUTSIDE BID-GIBOUTSIDE BID-GIB OTHER DISTRICTOTHER DISTRICT

21142114

13001300

No Associated properties were foundNo Associated properties were found
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To: Town Board 

From: Staff 

Request: 

Approve advertisements to fill vacant Police and Fire Commission vacant seats. 

Background: 

The Town of Gibraltar is required to have a Police and Fire Commission by law in the event there is 
hiring firing or discipline of any Police or Fire Personnel. 

Currently the Police/Fire commission has no members as all terms have expired  

Analysis: 

With Board direction Staff is proposing to advertise for the three open seats and deliver the applicants 
to the Town Chairman for his review and appointment. We would keep the three-year terms however 
the members would be placed one expiring Dec 31, 2026 one Dec 31, 2027 and one Dec 31, 2028  

The Police and Fire Commission moving forward will hold one annual meeting for yearly reports and 
updates, and only called meetings in the event they are needed for recommendation to the Town Board. 

Applicants could be appointed and confirmed at the January Board Meeting. 

Recommendation: 

Staff recommends approval of collecting applicants and reestablishing the Police and Fire Commission 
through Chair appointment. 

Fiscal Impact: 

There is no fiscal impact on this request. 



To: Town Board 

From: Staff 

Request:  

Move forward with preparing individual contractors/contracts and materials to complete the 
maintenance/equipment garage on Chambers Island. 

Background: 

Chambers Island poses very difficult problems when trying to complete projects there. The Island is 
without power and getting there is by barge only. These logistical challenges have kept firms from 
providing any design build bids to the town. 

The town currently is storing its island equipment in a private shed that needs to be vacated and the 
boathouse at the lighthouse that is unsecure and frankly not in the safest condition. 

The Town was gifted land to put up a storage facility and staff have been working through logistics. 

Analysis: 

The Town is required to allow public bids on all projects for over $25,000. This project received no bids.  

Because we have met the criteria, we now can move forward with purchasing an assemble building, 
hiring a concrete crew, an overhead door crew and building assembly crew.  

Town staff have been working with these individual contractors and suppliers to organize the building 
erection in the spring/summer of 2025 with Board Approval. 

Staff will create contracts and build purchase agreements and present these to the Town Board for 
approval. 

Recommendation: 

Staff recommend moving forward with collecting proposals for concrete work, building erection, garage 
door installation, and purchase contract for an assemble able building package for board approval. 

Fiscal Impact: 

The building rough estimates are around $130,000, this will be a capital improvement that the Town has 
funds for in the CIP fund balance. 





To: Town Board 

From: Staff 

Request: 

Award contract for Fire Station Generator to Tru- Power Electrical Solutions for the purchase and 
installation of a Kohler on site generator. 

Background: 

The Gibraltar Fire Station is the Emergency Management resource center and emergency meeting 
center, all medical first responder calls are received and mobilized there as well as a warming shelter 
and emergency power resource meeting place. 

Several times a year the Town experiences power outages, the Fire station has been the location 
identified for continued power because of the onsite generator, it has proven effective in 2024 when 
there was an extended power outage as a resource for those with medical equipment to keep them 
charged and powered, and those without heat to stay overnight or just to warm up.  

The generator has exhausted its normal life, and parts are becoming hard to find. Several major repairs 
have already been made. 

Analysis: 

The generator will be replaced with a new model fitting the current generator platform and conduit. 

The Town received two bids the low bidder Tru- Power Electrical Solutions was $9831 under the next 
bidder Peak power Services. The low bidder is in De Pere so there were not additional mobilization 
costs, additionally Tru- Power includes all new wiring from the panel to the new generator as Peak did 
not. Staff reviewed Tru-Powers background and couldn’t find negative reviews. 

Tru- Power proposed three different generators 

1 Generac                               2 Cummings                                   3 Kohler 
 
All three meet the generator specifications, however some additional costs would incur if the Cummings 
were chosen, having to modify the current platform and conduit. The Kohler was the only generator that 
provided a service agreement plan for their generator. (this was a request in the RFP). 

During our research between Generac and Kohler we found Kohler provided additional protections 
against rodents and well as more aluminum and stainless steel part for longevity. The Kohler runs 1 hour 
monthly and produces a diagnostics test for the owner.  

Recommendation: 

Staff/ Fire Department recommend awarding the generator bid to Tru Power Electrical Solutions for a 
Kohler Model KG150 in an amount of $99,600 including generator purchase and installation. 

Fiscal Impact: 

The Town Board has earmarked $150,000 for the generator replacement. The low bid is $99,600.00 





















































You don't often get email from dsuehring@trupowersolutions.com. Learn why this is important

From: tthyssen
To: clerk
Subject: FW: Kohler Maintenance Program
Date: Tuesday, November 26, 2024 1:18:24 PM
Attachments: Maintenance Program Sample 2023.pdf

For the packet.
 
Travis Thyssen
Town of Gibraltar
Administrator
P.O. Box 850
Fish Creek, WI. 54212
(920)-868-1714
 
Open Meetings Disclaimer:  The email above contains the thoughts, opinions, and
commentary of the author alone.  It is intended as a one-way transmission of a thought,
idea, or information related to my role as a municipal official or issues within the
municipality, but is not intended to serve as an invitation for reply, rebuttal, discussion,
debate or responsive commentary.  Please do not respond to this email, unless  specifically
requested to do so above, as it is the author's intention to utilize the informality and
convenience of this electronic message while simultaneously avoiding any and all violations
of the Wisconsin Open Meeting Law contained in Section 19.81 of the Wisconsin Statutes
or elsewhere within Wisconsin law, as applicable to this municipality as described in 66 Op.
Att'y Gen. 237 (1977).  Specifically, there is no intention on the part of the author to engage
in or foster any "governmental business" as defined in State ex.rel. Newspapers v.
Showers, 398 N.W.2d 154 (Wis.1987).   You are specifically requested to refrain from
forwarding or "replying to all" with regard to its contents, so as to avoid the possible
"walking quorom" proscriptions, including those considered in State ex.rel. Lynch v. Conta
239 N.W.2d 313 (Wis. 1976).  It is the author's motive and intent to comply with the
overriding policy of the open meeting law - to ensure public access to information about
governmental affairs.  Your cooperation in accomplishing this end is most appreciated. 
 
From: Dan Suehring <dsuehring@trupowersolutions.com> 
Sent: Tuesday, November 26, 2024 10:55 AM
To: tthyssen <tthyssen@gibraltarwi.gov>
Subject: Kohler Maintenance Program
 

Good morning Travis,
 
Please see attached for the maintenance checklist that they go through while on site.
 
Annual program is $820
Bi-annual is $1270 ( at the bi-annual they do the 81-point inspection but do not
change the oil and filter)
 
They do offer quarterly and monthly inspections.

mailto:dsuehring@trupowersolutions.com
https://aka.ms/LearnAboutSenderIdentification
mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=87652AB8276041A28F479026B776A184-TTHYSSEN
mailto:clerk@gibraltarwi.gov



Customer Name Account Number Site Number


1


Engine Satisfactory Unsatisfactory N/A Comment


Cooling System


Coolant -- Visual inspection of level and 
condition


X Topped approx 1 gallon 


Coolant -- Record protection level X -60


Pressure Test System -- Record pressure test. X 16


Filler Cap -- Visual inspection of gaskets and 
sealing surfaces


X


Radiator / Heat Exchanger -- Visual 
inspection for leaks, damage and debris


X Some debris present not enough to 
restrict air flow 


Fan Guard -- Inspect for missing or broken 
parts


X


Fan Drive Pulley -- Check for loose or worn 
pulleys and lube fan drive, if applicable


X


Fan Belts -- Inspect for frayed or worn belts; 
check tension and adjust.


X


Hoses -- Visual inspection of all hoses for 
condition; check connections.


X


Water Pump -- Visual inspection for leaks. X


Jacket Water Heater -- Check for proper 
operation; record temperature.


X 117


Lubrication System


Oil Level -- Check for proper level. X


Oil Leaks -- Inspect for leaks; wipe engine 
and change absorbent pads.


X


Crankcase Breather System -- Inspect hose 
and connections; note excessive blow-by 
during last run.


X


Intake Air


Air Filter -- Inspect restriction gauge. X


Air Filter -- Inspect filter element(s). X


Air Inlet System -- Inspect piping for 
damaged or loose connections.


X


Technician Date W/O #


Generator
Model Specification Serial
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Exhaust System


 Silencer and Piping (Interior) -- Inspect for 
damage or leakage of piping and / or 
insulation.


X


Silencer and Piping (Exterior) -- Inspect for 
damage or leakage of piping; check rain cap.


X


Exhaust / Manifold -- Inspect piping for 
damaged or loose connections.


X


Starting System


Battery Charger -- Check for proper 
operations and connections


X


Battery Charger -- Measure battery charger 
float voltage and record voltage


X 26.8


Batteries -- Check electrolyte level (where 
applicable)


X


Battery Cables -- Clean and tighten all 
battery cables.


X


Starting Motor(s) -- Inspect connections and 
wiring.


X


Date-stamp battery with paint pen and note 
age.


X 8-2020


If batteries disconnected, reset clocks in Gen. 
Controller


X


Generator / Generator Controller Satisfactory Unsatisfactory N/A Comment


Generator


Wiring -- Inspect for loose connections. X


Voltage Regulator -- Inspect for loose 
connections.


X


Stator and Rotor -- Visually inspect for 
damage and air gap.


X


Coupling Guards -- Inspect for vibration and 
loose or missing parts.


X


General -- Inspect for debris or animal 
damage.


X


Controller


Wiring -- Inspect for loose connections. X


Circuit Boards and Meters -- Inspect for lose 
connections.


X


Panel Lamps -- Operational check of 
illumination and safety lamps.


X


General System Satisfactory Unsatisfactory N/A Comment


Cooling System


Cooling System -- Check temperature of inlet 
and outlet of radiator; record temperatures.


X
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Water Pump -- Check for leaks and unusual 
noise or vibration; check pulley.


X


Fans and Belts -- Check for unusual noise or 
vibration.


X


Starting System


 Starter and Alternator -- Check for unusual 
noise or vibration.


X


General


Enclosure Condition -- Check for leaks, 
security, etc.


X


Inspect for oil, fuel, coolant, intake or exhaust 
leaks while running.


X


Visual Inspection -- Overall condition of 
generator set.


X


VIbration Isolators -- Visual inspection for 
broken springs or damaged cases.


X


Louvers -- Check for proper operation of 
louvers; make minor adjustments if 
necessary.


X


Operational Site Test Satisfactory Unsatisfactory N/A Comment


Operational Site Test


Test unit with load (if possible). X


Unit transferred in less than 10 seconds 
(NFPA110).


X


Annunciator Panel/Transfer Switch Indicator 
Lights.


X


Final Inspection / Maintenance Satisfactory Unsatisfactory N/A Comment


After Shutdown


Grease Generator Bearing (if required) -- Two 
pumps annually.


X


Change engine oil, fuel and oil filters 
(Maintenance Visit).


X


Pre-Lube engine Per Engine Mfg. 
Specfications (if maintenance was 
performed).


X


Pre-charge Fuel system per Mfg. 
Specifications (if maintenacne was 
performed).


X


Start engine and check for leaks. X


Check for proper crankcase level after test 
run.


X


Information


Information


Hour Meter Reading (Arrival) 419.4
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Inspection Type  Semi-Annual Inspection


Engine


Engine ID Information


Photo of Engine Tag or: (answer remaining 
questions)


188748


Fuel System / Type


What Type of Fuel System in use?  Diesel Fuel System


Diesel Inspection


Diesel Inspection


Fuel Tank Model Gm77323-3


Fuel Tank Serial Number 58624


Fuel Tank Capacity 774


Starting System


Battery Quantity 2


Battery Load Test  Conductance Test


Battery Conductance Test


Battery Conductance Test


Battery Group / Cold Crank Amps 32/950


Air Temperature (F) 32


Conductance Meter Used Solar


Date/Time of Test 02/23/2023


Generator / Generator Controller


Controller


Event History Downloaded (If 
Changes/Upgrades made).


False


Firmware upgraded (if applicable). False


Transfer Switch(es) and Controller(s)


Transfer Switch(es)


Transfer Switch(es)  ATS 1, ATS 2


ATS PM Inspection


ATS PM Inspection


Photo of ATS Tag or: 188782


Event History Downloaded (If 
Changes/Upgrades made).


False


Transfer Switch(es)  ATS 1, ATS 2


ATS PM Inspection
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ATS PM Inspection


Photo of ATS Tag or: 188781


Event History Downloaded (If 
Changes/Upgrades made).


False


Operational Site Test


AC Gauges and Meters


Volts A 208


Volts B 208


Volts C (3ph only) 208


Amps A 0


Amps B 0


Amps C (3ph only) 0


Frequency 60.2


Loaded Test (Building or Load Bank) False


DC Gauges and Meters


Oil Pressure (PSI) 66


Battery Voltage (DC) 28.7


Final Inspection / Maintenance


After Shutdown


Take Oil Sample (if required) -- Re-check for 
proper crankcase level; top off as required 
(Inspection Visit).


False


Take Coolant Sample (if required) -- Re-
check for proper radiator level; top off as 
required.


False


Take Fuel Sample (if required) -- Inform 
customer if fuel is required.


False


Check generator breaker. True


Reset all controls to Automatic. True


Customer SIgnature:  Technician Initials:  Sa


Photo of Engine Tag or: (answer remaining questions)
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default


Photo of ATS Tag or:


default


Photo of ATS Tag or:


default


Photograph
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default


Photograph


default


Photograph


default


Photograph
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default


Photograph


default
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The unit will auto run for 1 hour monthly and self-diagnose issues if any arise.
 
Please let me know if you have any other questions.
 
Thank you,
 
Daniel Suehring
President
3415 French Road, Suite 401
De Pere, WI 54115
Email: dsuehring@trupowersolutions.com
Cell: (715) 851-0907
 

mailto:dsuehring@trupowersolutions.com


Customer Name Account Number Site Number

1

Engine Satisfactory Unsatisfactory N/A Comment

Cooling System

Coolant -- Visual inspection of level and 
condition

X Topped approx 1 gallon 

Coolant -- Record protection level X -60

Pressure Test System -- Record pressure test. X 16

Filler Cap -- Visual inspection of gaskets and 
sealing surfaces

X

Radiator / Heat Exchanger -- Visual 
inspection for leaks, damage and debris

X Some debris present not enough to 
restrict air flow 

Fan Guard -- Inspect for missing or broken 
parts

X

Fan Drive Pulley -- Check for loose or worn 
pulleys and lube fan drive, if applicable

X

Fan Belts -- Inspect for frayed or worn belts; 
check tension and adjust.

X

Hoses -- Visual inspection of all hoses for 
condition; check connections.

X

Water Pump -- Visual inspection for leaks. X

Jacket Water Heater -- Check for proper 
operation; record temperature.

X 117

Lubrication System

Oil Level -- Check for proper level. X

Oil Leaks -- Inspect for leaks; wipe engine 
and change absorbent pads.

X

Crankcase Breather System -- Inspect hose 
and connections; note excessive blow-by 
during last run.

X

Intake Air

Air Filter -- Inspect restriction gauge. X

Air Filter -- Inspect filter element(s). X

Air Inlet System -- Inspect piping for 
damaged or loose connections.

X

Technician Date W/O #

Generator
Model Specification Serial
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Exhaust System

 Silencer and Piping (Interior) -- Inspect for 
damage or leakage of piping and / or 
insulation.

X

Silencer and Piping (Exterior) -- Inspect for 
damage or leakage of piping; check rain cap.

X

Exhaust / Manifold -- Inspect piping for 
damaged or loose connections.

X

Starting System

Battery Charger -- Check for proper 
operations and connections

X

Battery Charger -- Measure battery charger 
float voltage and record voltage

X 26.8

Batteries -- Check electrolyte level (where 
applicable)

X

Battery Cables -- Clean and tighten all 
battery cables.

X

Starting Motor(s) -- Inspect connections and 
wiring.

X

Date-stamp battery with paint pen and note 
age.

X 8-2020

If batteries disconnected, reset clocks in Gen. 
Controller

X

Generator / Generator Controller Satisfactory Unsatisfactory N/A Comment

Generator

Wiring -- Inspect for loose connections. X

Voltage Regulator -- Inspect for loose 
connections.

X

Stator and Rotor -- Visually inspect for 
damage and air gap.

X

Coupling Guards -- Inspect for vibration and 
loose or missing parts.

X

General -- Inspect for debris or animal 
damage.

X

Controller

Wiring -- Inspect for loose connections. X

Circuit Boards and Meters -- Inspect for lose 
connections.

X

Panel Lamps -- Operational check of 
illumination and safety lamps.

X

General System Satisfactory Unsatisfactory N/A Comment

Cooling System

Cooling System -- Check temperature of inlet 
and outlet of radiator; record temperatures.

X
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Water Pump -- Check for leaks and unusual 
noise or vibration; check pulley.

X

Fans and Belts -- Check for unusual noise or 
vibration.

X

Starting System

 Starter and Alternator -- Check for unusual 
noise or vibration.

X

General

Enclosure Condition -- Check for leaks, 
security, etc.

X

Inspect for oil, fuel, coolant, intake or exhaust 
leaks while running.

X

Visual Inspection -- Overall condition of 
generator set.

X

VIbration Isolators -- Visual inspection for 
broken springs or damaged cases.

X

Louvers -- Check for proper operation of 
louvers; make minor adjustments if 
necessary.

X

Operational Site Test Satisfactory Unsatisfactory N/A Comment

Operational Site Test

Test unit with load (if possible). X

Unit transferred in less than 10 seconds 
(NFPA110).

X

Annunciator Panel/Transfer Switch Indicator 
Lights.

X

Final Inspection / Maintenance Satisfactory Unsatisfactory N/A Comment

After Shutdown

Grease Generator Bearing (if required) -- Two 
pumps annually.

X

Change engine oil, fuel and oil filters 
(Maintenance Visit).

X

Pre-Lube engine Per Engine Mfg. 
Specfications (if maintenance was 
performed).

X

Pre-charge Fuel system per Mfg. 
Specifications (if maintenacne was 
performed).

X

Start engine and check for leaks. X

Check for proper crankcase level after test 
run.

X

Information

Information

Hour Meter Reading (Arrival) 419.4
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Inspection Type  Semi-Annual Inspection

Engine

Engine ID Information

Photo of Engine Tag or: (answer remaining 
questions)

188748

Fuel System / Type

What Type of Fuel System in use?  Diesel Fuel System

Diesel Inspection

Diesel Inspection

Fuel Tank Model Gm77323-3

Fuel Tank Serial Number 58624

Fuel Tank Capacity 774

Starting System

Battery Quantity 2

Battery Load Test  Conductance Test

Battery Conductance Test

Battery Conductance Test

Battery Group / Cold Crank Amps 32/950

Air Temperature (F) 32

Conductance Meter Used Solar

Date/Time of Test 02/23/2023

Generator / Generator Controller

Controller

Event History Downloaded (If 
Changes/Upgrades made).

False

Firmware upgraded (if applicable). False

Transfer Switch(es) and Controller(s)

Transfer Switch(es)

Transfer Switch(es)  ATS 1, ATS 2

ATS PM Inspection

ATS PM Inspection

Photo of ATS Tag or: 188782

Event History Downloaded (If 
Changes/Upgrades made).

False

Transfer Switch(es)  ATS 1, ATS 2

ATS PM Inspection
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ATS PM Inspection

Photo of ATS Tag or: 188781

Event History Downloaded (If 
Changes/Upgrades made).

False

Operational Site Test

AC Gauges and Meters

Volts A 208

Volts B 208

Volts C (3ph only) 208

Amps A 0

Amps B 0

Amps C (3ph only) 0

Frequency 60.2

Loaded Test (Building or Load Bank) False

DC Gauges and Meters

Oil Pressure (PSI) 66

Battery Voltage (DC) 28.7

Final Inspection / Maintenance

After Shutdown

Take Oil Sample (if required) -- Re-check for 
proper crankcase level; top off as required 
(Inspection Visit).

False

Take Coolant Sample (if required) -- Re-
check for proper radiator level; top off as 
required.

False

Take Fuel Sample (if required) -- Inform 
customer if fuel is required.

False

Check generator breaker. True

Reset all controls to Automatic. True

Customer SIgnature:  Technician Initials:  Sa

Photo of Engine Tag or: (answer remaining questions)
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default

Photo of ATS Tag or:

default

Photo of ATS Tag or:

default

Photograph
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default

Photograph

default

Photograph

default

Photograph
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default

Photograph

default
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To: Town Board 

From: Staff 

Request: 

Approve additional 2024-25 Operator License 

Background:   

2024-2025 Operator Licenses were approved at the June 2024 Town Board Meeting.  An application 
for Fish Creek BP was received on November 25, 2024.  This is a new application.  

Analysis: 

Staff has reviewed and done a background check for the new application.      

Recommendation: 

Staff has reviewed and supports this request. 

 



2024-2025 Operator’s License 

01. Cameron Pinkham, Peninsula Gun Club (Renewal) 
02. Cory Diltz, Peninsula Gun Club (Renewal) 
03. Timothy Alberts, Peninsula Gun Club (Renewal) 
04. Rachel Stollenwork, Peninsula Gun Club (Renewal) 
05. Connie Pahl, White Gull (Renewal) 
06. Brady Seland, White Gull Inn (Renewal 
07. David Perkins, White Gull Inn (Renewal) 
08. Scot Kositzke, White Gull Inn (Renewal) 
09. Patrick McMurtry, White Gull Inn (Renewal) 
10. Juan Gonzalez, Hill St (New) 
11. Kris�n Scheller, Julie’s (New) 
12. Hannah Paulus, Hill St (New) 
13. Hunter Jonas, Wild Tomato (New) 
14. Logan Thomas, Hill St (New) 
15. Shane Krueger, Hill St (Renewal) 
16. Brian Jenson, Barringers (Renewal) 
17. Jared Steffen, Barringers (New) 
18. Laura Anschutz, Peninsula Gun Club (Renewal) 
19. Melanie H. Hass, Peninsula Gun Club (Renewal) 
20. Travis Witalison, Peninsula Gun Club (Renewal) 
21. Cody Hoffmann, Peninsula Gun Club (Renewal) 
22. Marcella Krause, Ketle Black (New) 
23. Paul J. Cook, Peninsula Players (Renewal) 
24. Joshua L. Williams, Peninsula Players (Renewal 
25. Logan Daniel Devroy, Hill Street (Renewal) 
26. Regan L. Spangler, Pelle�er's (Renewal) 
27. Gabriel Le�e, Pelle�er's (Renewal) 
28. Sheila Boeck, Pelle�er's (Renewal)  
29. Steven Devroy, Welcker's Lounge (Renewal) 
30. Kevin Korte, Hill Street (Renewal) 
31. Rebecca Stockhaus, Peninsula Players (new) 
32. Garret Conard, Peninsula Players (renewal)  
33. Michael Mitchell, Peninsula Players (renewal) 



34. Carrie Viste, Lautenbach’s (Renewal) 
35. Renee Iding, Lautenbach’s (Renewal) 
36. Erin Lautenbach, Lautenbach’s (Renewal) 
37. Mark D. Romanowski-Kemp, Lautenbach's (New) 
38. Kennedy Neuzil, Alpaca to Apparel (Renew) 
39. Brian Vogeltanz, Alpaca to Apparel (Renew) 
40. Rebecca Fairchild, Alpaca to Apparel (New)  
41. Brandon Fabry, Bayside (Renewal) 
42. Rita M. Dorsch, Lautenbach's (Renewal) 
43. Alexandria M. Richard, Alpaca to Apparel (Renewal) 
44. Andrew Richard, Alpaca to Apparel (Renewal) 
45. Aus�n L. Richard, Alpaca to Apparel (Renewal) 
46. Kelly J. Kornowski, Alpaca to Apparel (Renewal) 
47. Grace Reynolds, Peninsula Players (new)  
48. Shawn Jensen, Barringers (Renewal) 
49. Gopal Pun, Fish Creek BP (New) 

 



To:  Town Board 

From:  Staff 

Request: 

Staff proposes the following observed holidays/days the office will be closed for 2025.  The proposed 
schedule also includes scheduled calendar events for 2025 elec�ons.  

Background: 

This allows staff to post office hours, including pos�ng on the Town Website and social media, enabling 
cons�tuents to plan accordingly. 

Recommenda�on: 

Wednesday, January 1st New Years Day 

Friday, April 18th Good Friday  

Monday, May 26th Memorial Day 

Friday July 4th Independence Day 

Monday, September 1st Labor Day 

Thursday, November 27th Thanksgiving Day 

Friday, November 28th day a�er Thanksgiving 

Wednesday December 24th Christmas Eve 

Thursday, December 25th Christmas Day  

Friday, December 26th Office closed—Unpaid holiday  

Wednesday, December 31st New Years Eve 

2025 Scheduled calendar events: 

Tuesday, February 18th Spring Primary 

Tuesday, April 1st Spring General Elec�on 

Fiscal Impact: 

There is no fiscal impact to the town. 

 

 



To: Town Board 

From: Staff 

Request: 

Approval of the updated employee handbook 

Background: 

Wisconsin State Statutes requires municipalities to have an employee handbook that is to be signed by 
employees. 

From time to time as Boards make alterations to sections, the employee Handbook is updated in an 
amended version. 

Analysis: 

Recommendations from WTA and League of municipalities suggest declaration of management levels 
and a description of employee work classification i.e. Full-Time Part-Time etc. 

Additionally, they recommend an ethics section declaring expectations of employees representing the 
municipality. 

These items were added as well as: forced Holiday pay, exit session, and notice of resignation.  

Word clean-up on sections 6.1.2 and inclusion of stepchildren in the funeral leave section. 

The only change that staff is requesting that currently is not Board approved is the Holiday pay section, 
currently staff is not given New Years Eve off and is required for a ½ day on Good Friday this change 
would make the already closed office a holiday for employees.   

Recommendation: 

Staff have reviewed the changes and support the handbook. 

 Staff humbly requests acceptance of the holiday modifications. 

Fiscal Impact: 

There is no fiscal impact on any of the proposed additions or changes to the employee handbook. 
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Introduction 
 
This Handbook is provided because the Town needs to maximize your ability to serve and satisfy 
our constituents and you need to meet certain basic expectations of performance and behavior.  To 
that end, this Employee Handbook. frames some of the Town’s policies and procedures and 
descriptions of employee expectations, benefits, and other practices that we expect you will find 
helpful and informative.   
 
Of course, the Town cannot possibly anticipate and address every conceivable scenario or issue 
that might arise in the workplace, so please understand that the Town will also use and follow 
other practices and policies that may not appear in this Handbook.  We have attempted to make as 
few formal rules as possible, and those included in this Employee Handbook are, in our view, most 
important to our ability to work together and to serve our constituents. 
 
We ask all employees to read and be familiar with all the policies in this Handbook, and we expect 
you to ask questions if you have any.  The Handbook may be updated from time to time as we 
continue to strive to better serve our constituents.    
 
This Employee Handbook supersedes all prior Employee Handbooks (if any) and may be changed 
at any time.  The Town also reserves the right to interpret, administer, modify, cancel and even 
ignore the policies in this Handbook in its sole discretion.   
 
This Handbook is not an express or implied contract of employment, and it is not a contract for 
any specific term or duration.  This Handbook is not binding on the Town of Gibraltar.  Rather, 
this Handbook is a set of expectations and informational guidelines for your benefit and the benefit 
of the Town and its constituents. 
 

Town of Gibraltar Employee Structure Composition 
 

Town Board 
| 

Town Administrator 
_________________________________________________________________________________________ 
  |   |   |   |   |   
       Treasurer                  Clerk            Police Chief                       Fire Chief                Maintenance Supervisor           
|            |              |                             |                            |     |   
          Deputy Treasurer        Deputy Clerk             Officer                    Command Staff             Operator  
                                                     |   |  
                                                                                  Firefighter                Operator   
 
 

Harbor Commission     Airport Commission 
                               |                     |    

                   Dock Master                Part time airport workers 
                                                  |         

Part time dock staff 
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Employment Classifications 
 
Full-Time 
 
Full-time employees work a regular schedule of at least 40 hours per week on a year-round basis 
(2080 Hours). The employee receives all benefits and rights provided by this handbook. 
 
Part-Time 
 
Part-time employees are allowed to work up to but not more than 32 hours per week on a continued 
basis. Part-time employees are not eligible for Town benefits and cannot accrue comp time. 
 
Seasonal Employee 
 
Seasonal employees may work for a limited term up to 40 hours per week not to exceed 1200 hours 
during any Affordable Care Act (ACA) measurement period of April 1st through March 31st acting 
as a single year term or may recur each year. The Employee receives no Town benefits unless 
specifically enumerated in the contract.  
 
Elected Employees 
 
Elected employees are paid the agreed stipend set by the Town Electors and are not governed under 
the hours worked. Employees can receive allowances to attend Town-related functions and training 
and may receive allowances for items needed to perform their elected duties i.e. phone stipend. 
Elected employees are not eligible for Town benefits.  
 
Sub-Contractors 
 
All sub-contractors with the Town of Gibraltar will be by contract only. Town will pay based on 
contracted amounts and invoices received. 
 
Probationary Period 
 
All new employees hired by the Town of Gibraltar for full-time, seasonal, and part-time positions 
shall be on probation following their appointment. The probationary period is six months. During 
this time an employee is required to demonstrate, by actual performance, fitness for the duties to 
which he/she is appointed and general fitness and suitability as a public employee. Failure to 
demonstrate fitness and suitability will result in termination of employment without reason or 
recourse.  
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1. General Policies 
  
1.1 Equal Opportunity 
 
The Town of Gibraltar believes that a diverse workforce makes our organization strong and helps 
us to provide better services and care to our constituents.  To that end, it is a fundamental policy 
of the Town not to discriminate in any term or condition of employment against any person based 
upon race, color, sex, national origin, ancestry, religion, creed, pregnancy, sexual orientation, 
sexual identity or status, age, disability, marital status, certain arrest or conviction records, veteran 
status, membership in the national guard, state defense force, or reserves, use or non-use of lawful 
products or any other characteristic protected by state or federal law.  
 
This Equal Opportunity policy applies to all aspects of the employment relationship and to all 
decisions affecting employment.  In addition, all employees are expected to fully comply with this 
policy and treat every other employee with dignity and respect and in a non-discriminatory manner. 
 
1.2 Open Door Policy 
 
Misunderstandings or conflicts can arise in any organization.  If you have a question or a complaint 
of any kind, or are bothered by a job-related situation, then you should first speak with the parties 
involved and/or your supervisor.  This is usually the best way to seek resolution of problems.    
 
If, however, the issue is not resolved after speaking with the parties involved or your supervisor, 
or if you are unable to speak to the parties involved or your supervisor for any reason, then you 
are encouraged to bring your concern to the Town Administrator. 
 
1.3 At-Will Employment 
 
All employees of the Town are “employed at-will” except those employees who have an express 
written agreement with the Town that states otherwise, are covered by a collective bargaining 
agreement between the Town and a representative of employees that states otherwise, or as may 
otherwise be provided for law enforcement officers under the Wisconsin Statutes Section 60.56.  
“At-will” employment means that, either you or the Town may end the employment relationship 
at any time with or without any cause or reason, and with or without prior notice.   
 

1.3.1 Notice of Resignation. 
 

Any employee voluntarily leaving the service of the Town is encouraged to give two 
weeks’ notice in writing to their supervisor or Town Administrator. If this notice is not 
given, the employe’s eligibility for re-employment may be adversely affected. 

 
1.3.2  Exit Session 

 
Upon submitting their resignation or being separated in any other way the employment of 
the Town, a full-time employee, except in cases of dismissal, shall be required to schedule 
an exit session with the Town Administrator to discuss closure details, including benefits 
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information, workplace feedback, and other related information. The exit session must be 
scheduled before the employee’s final paycheck will be issued. 
 

1.4 General Progressive Discipline 
 
Although employees of the Town of Gibraltar are “employed at will”, the Town may choose to 
apply progressive discipline in any matter.  If the Town chooses to apply progressive discipline, 
an employee who violates Town policy may be first given a verbal warning.  A second violation 
may result in a written warning and possible disciplinary suspension.  A third violation may result 
in termination.  In all cases, the Company reserves the right to deviate from progressive discipline, 
and the Company may elect to skip a step, or to apply any step or any other form of employee 
discipline as it deems appropriate. 
 
1.5 Legal Compliance 
 
This Handbook is designed to comply with all state, federal and other applicable laws.  To the 
extent that any applicable law conflicts with any provision of this Handbook, then the applicable 
law will supersede the contrary provision of the Handbook and will be deemed to modify the 
conflicting portion of the Handbook to the extent necessary to bring the Handbook into compliance 
with applicable law.  
 
1.6 Contact Information 
 
We are required by law to maintain certain information regarding all of our employees.  Therefore, 
you must provide us with your current home address, home telephone number, cellular telephone 
number, an emergency contact person and number, and other information as the Town may 
reasonably request.  You must provide us with notice of any changes to this information within 14 
days of any change. 
 
Personnel records are confidential.  Except for employees who need information regarding another 
employee as part of their job duties (e.g.s HR, payroll), employees may not access confidential 
information regarding other employees.  If you believe that any of your personal information has 
been improperly accessed, please report this immediately. 
 
1.7 Safety 
 
Each employee of the Town is expected to have "Safety" as a top point of concern.  To that end, 
you are expected to act in a safe manner and report all safety issues to your supervisor.  Safety 
equipment is available, and it is your responsibility to request such items, and to properly use such 
items where appropriate. 
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2.   Anti-Harassment 
 
2.1 Statement of Expected Workplace Conduct 
 
It is a fundamental expectation of the Town of Gibraltar that every employee of the Town is 
entitled to be treated with respect and civility.  We further expect our working environment to be 
characterized as open, cordial, diverse, welcoming, friendly, inclusive, professional and an 
enjoyable place to work for all employees regardless of gender, race, sexual orientation, gender 
identity, gender expression, religion, age, genetic characteristics, veteran status, disability, national 
origin, color, marital status, pregnancy or any other personal characteristics protected by law 
(“Protected Characteristics”). 
 
Individuals who engage in conduct which does not reflect the above goals will be in violation of 
this policy.  All behaviors that violate the law will also violate this policy, but some behaviors may 
violate this policy even if those behaviors do not violate the law.  Individuals who engage in 
behaviors that constitute harassment, discrimination, retaliation or bullying will be in violation of 
this policy.  Any violation of this policy will subject the offending employee to workplace 
discipline.  
 
2.2 Scope of Policy – Individuals Covered 
 
This policy applies to all regular, part-time, temporary, casual and other categories of employees 
at every level of the organization.  This policy also applies to job applicants as well as to all visitors, 
guests, individuals employed by suppliers, vendors, contractors or customers.  Individuals who are 
not our employees are entitled to protection from violations of this policy and may bring forward 
complaints or concerns about our employees.  Our employees are entitled to protection from 
violations of this policy by non-employees and may bring forward complaints or concerns about 
those individuals. 
 

Example:  Employee A is a receptionist.  On a frequent basis, a delivery person 
from one of our vendors makes lewd comments to Employee A about her personal 
features, her marital status and her pregnancy.  Employee A has not invited such 
comments from the delivery person and has asked him to stop.  He continues to 
make inappropriate comments.  Employee A should exercise her rights under the 
complaint process of this policy and bring the conduct to our attention.  We will 
investigate and take steps to ensure that the conduct is ended, up to and including 
potentially terminating our relationship with that vendor. 

 
2.3 Scope of Policy – Location and Timing of Conduct   
 
This policy covers conduct which occurs on our premises or at any location where employees are 
engaged in work duties.  This policy also covers conduct which occurs off premises if that conduct 
relates to or impacts the employee’s employment with the Town.   
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This policy covers conduct which occurs during work hours and conduct which occurs outside 
work hours if that conduct relates to or impacts the employee’s employment with the Town. 
 

Example:  Employee A has repeatedly asked Employee B to go out with him.  
Employee B has informed Employee A that she has no interest in dating him.  
Employee A engages in repeated efforts to pursue Employee B and to embarrass 
and ridicule her for declining his advances.  Employee A continuously calls 
Employee B at all hours of the night, he stalks her around town and posts salacious 
comments and gossips about her on Facebook and other social media.  Employee 
B feels threatened and harassed by Employee A’s actions and finds it difficult to 
concentrate while at work due to his persistent actions. 

 
Even though much of Employee A’s conduct occurs off premises and during non-work hours, his 
conduct is related to and impacts his working relationship and is, therefore, prohibited under this 
policy. 
 
2.4 Mandatory Training 
 
All employees are required to participate in training under this policy at their time of hire and on 
repeated times thereafter.  All individuals who exercise any authority over other employees 
(including, but not limited to, forepersons, supervisors, managers, owners involved in the direction 
of the business, board members and those who are authorized to receive and investigate complaints 
under this policy) shall attend specialized training, in addition to participating in the mandatory 
employee training.  Those who fail to attend mandatory training may have wage increases, 
promotions or other benefits delayed or denied, and corrective action, up to and including 
termination, may be issued.   
 
2.5 Additional Descriptions of Unacceptable Behaviors 
 
The following are more detailed explanations of some of the categories of inappropriate behaviors 
prohibited by this policy.  This is not an exhaustive list of inappropriate conduct. 
 
 2.5.1 Discrimination 
 

It is improper to utilize an individual’s Protected Characteristics in making decisions on 
any term, condition or privilege of employment including, but not limited to, hiring, 
training, placement, evaluating promotions, transfers, compensation, benefits, educational 
assistance, social and recreational programs, employee facilities, corrective action, 
discipline, layoffs or terminations. 

 
Example:  Supervisor A knows that certain jobs, which happen to pay higher 
wages than other jobs, require significant physical exertion.  Supervisor A 
does not permit any female workers, older workers or workers he suspects 
of having a medical condition to be assigned to those jobs without first 
attempting to determine whether they can actually perform the physical 
tasks.  Because Supervisor A’s fitness evaluation is applied only to specific 
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groups of employees, this type of practice is a violation of our policy. 
 

2.5.2 Sexually-Based Threats or Promises by Person with Authority 
  
It is unacceptable for any individual with direct or indirect authority over another employee 
to promise any benefit or job-related condition in exchange for sexual favors or a sexual 
relationship or to threaten the loss of any benefit or job-related condition for refusing sexual 
favors or a sexual relationship.  The terms “sexual favors” or “sexual relationship includes 
any romantic relationship – even one without physical contact. 

 
Example:  Employee A, a female, is an upper manager who is interested in 
forming a relationship with Employee B, a male employee.  Employee A 
privately talks with Employee B and suggests that she can help him obtain 
a promotion and higher pay if they were to form a romantic relationship.  
Employee B is concerned about his job security if he refuses to agree to the 
relationship or if he reports Employee A’s actions.  Employee A’s conduct 
is prohibited by our policy. 

 
 2.5.3 Physical Touching of a Sexual or Suggestive Nature 
 

It is inappropriate for any employee to touch another employee in a sexual, sexually 
suggestive, or any other unwelcome manner. 

 
Example:  Employee A approaches Employee B who is sitting on a chair.  
Employee A starts massaging Employee B’s neck and back.  Employee B 
does not welcome the contact and believes it to be part of a prelude to a 
sexual advance.  Employee B asks Employee A to stop, but Employee A 
tells Employee B to “just relax,” and continues to massage Employee B’s 
neck.  Employee A’s conduct is inappropriate and is a violation of this 
policy. 

 
2.5.4 Pornography 
 
Pornography sent to or displayed in the presence of others can be very offensive and has 
no place in our workplace.   

 
Example:  Employee A shows several other employees a photo of a naked 
male’s genitals on Employee A’s cellphone, sparking crude conversations 
in the presence of other employees.  The display of pornographic materials 
in the workplace is unacceptable and a violation of this policy. 

 
2.5.5 Inappropriate Jokes, Gossiping or Other Humiliating or Demeaning Conduct 
 
Joking about Protected Personal Characteristics in the presence of others who might 
reasonably be offended by such jokes, gossiping about other employees’ personal sexual 
histories or engaging in similar conduct of a humiliating, degrading or demeaning nature 
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is inconsistent with our goals and values and is a violation of this policy. 
 

Example:  Employee A is a frequent “off color” joke teller.  He has a loud 
voice and frequently is heard joking in the presence of others who are 
offended by the nature of his jokes.  Because the offended employees do 
not want to be seen as poor sports by the rest of the group, they are afraid 
to inform Employee A of their objections.  Employee A’s behavior is 
unacceptable.  Employee A knew or should have known that other 
employees who could reasonably be expected to be offended by the jokes 
were within hearing distance. 
 
Example:  Employee A is upset that Employee B is dating her ex-boyfriend.  
She begins circulating rumors about Employee B’s sexual history and 
making false statements about Employee B to Employee B’s supervisor.  
Employee A’s conduct is unacceptable. 

 
2.5.6 Repeated Requests for Dates, Sexual Advances or Stalking (Including Cyber 
Stalking)   
 
As noted below, with some exceptions, personal romantic relationships between employees 
are not prohibited.  However, efforts to initiate such relationships should not be occurring 
during work time.  In addition, once an employee declines an invitation for a date, the 
requesting party must respect that decision and not engage in additional efforts that are 
unwelcome. 

 
Example:  Employee A asks Employee B on a date.  Employee B refuses.  
Employee A desires to impress Employee B with his perseverance, hoping 
to change her mind.  He continues with emails, text messages and phone 
calls and leaves notes at her desk.  He sends Employee B flowers and tells 
other employees how much he is interested in her.  Employee B continues 
to decline his advances and is frustrated, distracted and embarrassed by his 
behaviors.  Once Employee B clearly indicated her lack of interest, 
Employee A’s continual actions violated Town policy. 

 
2.5.7 Excluding or Isolating 
 
Excluding someone because of their gender, race, sexual orientation or other Protected 
Personal Characteristic or because they refused sexual advances is an example of 
harassment and a violation of this policy. 

 
Example:  Employee A invites a number of employees to have a drink 
across the street after work.  She does not invite Employee B, who is 
pregnant, believing that Employee B would not accept because she is not 
drinking during her pregnancy.  Employee A’s exclusion of Employee B 
from the recreational activities of other employees because of pregnancy is 
not consistent with the requirements of our policy. 
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2.5.8 Texting, Twitter, Email and Social Media 
 
Sending or posting inappropriate information about other employees on social media, such 
as Facebook, Twitter, e-mail, websites or other electronic means, which would be improper 
if communicated in the workplace is equally improper even if the information is posted 
after hours.  

 
Example:  Employee A publicly posts a series of belittling rants on Twitter 
and Facebook about a female coworker, claiming that the coworker and 
other female coworkers have no place on a production floor and should find 
other places to work. Employee A’s female coworkers reasonably feel 
belittled and offended. Employee A’s public posts are a violation of this 
policy. 

 
2.5.9 Bullying 
 
Employees who use improper tactics to intimidate, threaten, humiliate or victimize other 
employees are also in violation of this policy.   

 
Example:  Employee A routinely uses insults, profanities and rude and 
humiliating language and gestures toward another coworker after noticing 
that the coworker appears intimidated by his actions.  Employee A also 
continuously pulls “pranks” on the coworker, unplugging the coworker’s 
computer, stealing his lunch, routinely making the coworker the “butt” of 
his jokes and taking other actions to ridicule the coworker.  Employee A’s 
actions constitute bullying and are not acceptable under this policy. 

 
2.5.10 Offensive Work Environment 
 
Creating an overall offensive working environment by engaging in other unwelcome or 
inappropriate behaviors which are sexually based, gender based or based on other Protected 
Characteristics is unacceptable conduct under this policy.  

 
Example:  A group of employees routinely makes sharp remarks, jokes and 
comments about female workers, minority workers and disabled workers.  
Their actions offend other employees and make it difficult for those 
employees to perform their work because of the “toxic” working 
environment created by the offending group.  The offending group has 
created an offensive and hostile working environment which is a violation 
of this policy.   

 
2.5.11 Retaliation 
 
Retaliation, as noted later in this policy, in any form, taken against someone who reports a 
violation, assists in the investigation or requests the protections of this policy, is also 
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strictly prohibited. 
 
2.6 Additional Aspects of Policy 
 
The following are some additional explanations of this policy: 
 

a. Even a single occurrence of inappropriate behavior can be considered a violation of 
this policy, depending on the circumstance.   

 
b. It is important that, whenever possible, employees who feel offended by a statement or 

action notify the other person that their conduct is not welcome and that they are 
offended.  At the same time, simply because other employees do not indicate that they 
are offended does not mean that the conduct is welcome or not offensive.   

 
c. Individuals may be justifiably offended even if the conduct is not directed toward them. 

 
d. It is improper to direct inappropriate behavior toward others because of their 

association with individuals of a particular Protected Characteristic, even if they do not 
share that characteristic. 

 
2.7 Workplace Romances 
 
To minimize the risk of conflicts of interest, avoid appearances of favoritism and to promote 
overall fairness, any employee who has direct or indirect supervisory authority over another 
employee must disclose any romantic relationship with that employee to the Town Administrator.  
“Indirect supervisory authority” includes situations where the individual is not a direct supervisor 
but may have the ability to influence the other employee’s terms or conditions of employment, 
such as wage increases, performance reviews, job assignments, schedules and similar aspects of 
their job. 
 
Employees involved in a relationship covered by this policy may be asked to sign a document 
acknowledging that their relationship is entirely consensual and free from coercion and 
harassment.  At the Town’s discretion, one of the employees involved in the relationship may be 
subject to transfer, modification of duties or, as a last resort, termination of employment in an 
effort to avoid conflicts of interest. 
 
Employees who do not have direct or indirect supervisory authority over another employee are not 
required to disclose such a relationship unless a conflict or potential conflict of interest arises.  
However, all relationships must be consensual, and employees in relationships should conduct 
themselves in a manner that does not interfere with the working environment. 
 
2.8 Complaints 
 
 2.8.1  Who May Complain 
 

Anyone who witnesses, experiences, suspects or learns about an actual or potential 
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violation of our anti-harassment policy is invited and encouraged to notify us by initiating 
a complaint.  Victims of improper conduct are sometimes reluctant and fearful to complain.  
Consequently, we encourage bystanders and others who are aware of violations to file their 
own complaints, where appropriate.  Persons who may file a complaint include, but are not 
limited to: 

 
a. Anyone who experiences inappropriate conduct, as defined in our policy; 

 
b. Anyone who witnesses a violation of our policy; or 

 
c. Anyone who is informed about or who has knowledge of an actual or potential 

violation. 
 

You may report any behavior that you believe may be prohibited (or, if left unchecked, 
may become a violation) even if you are not sure that the conduct violates the policy. 

 
We expect and will assume that all reports of violations of our policy are made in good 
faith.  However, if an individual knowingly and deliberately makes false statements or a 
false report of a violation, it constitutes a violation of our policy.  No one will receive 
discipline, corrective action or any form of retaliation for reporting a violation in good 
faith, even if the investigation of the allegation is unable to confirm a violation. 

 
 2.8.2 How to Complain 
 

We encourage those who are reporting violations of our policy to use our Complaint Form, 
which is located in the Town administrative office.  The form helps ensure that we have 
the key information needed to initiate an investigation. 

 
Use of the Complaint Form is encouraged, but it is not mandatory.  You may also report 
violations via email or verbally to the following individuals: 

 
a. Your supervisor;  

 
b. The Town Administrator; 

 
c. Any Supervisor on the Town Board. 

 
 2.8.3 Procedures Following Complaint 

 
Once we receive a report of a possible violation, we will appoint an investigator and will 
begin an investigation.  We will typically meet with the reporting party first and, among 
other things, determine if any temporary steps are necessary during the pendency of the 
investigation to ensure that no safety risks exist.  We may temporarily place an accused 
employee on a leave of absence or transfer the accused and/or the complaining party to 
another position or assignment during the investigation.  
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We expect the person reporting the violation and anyone with information concerning the 
alleged violation to cooperate with our investigation and to refrain from any interference 
with the investigation.  We expect all information provided by anyone during the 
investigation to be truthful and complete.  No one shall be presumed to have violated our 
policies without an investigation and opportunity for the individual to respond to the 
complaint.   

 
 2.8.4 Confidentiality 
 

We will investigate every complaint that we receive.  Once we receive information about 
a possible violation of the harassment policy, we will not ignore that information, even if 
you ask us not to investigate or pursue the matter.  To the extent that we can do so in a 
manner consistent with a thorough and impartial investigation and our legal obligations, 
we will try to protect the identities of the individual reporting the violation, the victims of 
the violation, the witnesses and the alleged violator from unnecessary disclosure.  We also 
encourage those who are participating in the investigation process to keep the information 
regarding the process confidential, if possible, during the investigation to avoid any 
interference with our investigation. 

 
2.8.5 End of Investigation and Possible Sanctions for Violations 
 
At the end of the investigation, we will inform the complaining party of the results of the 
investigation in general terms.  Of course, we cannot disclose the details of any disciplinary 
action taken against another employee.  

 
If, at the end of the investigation, we conclude that a violation has occurred, we will take 
prompt and proportionate action which is reasonably designed to ensure that the 
inappropriate conduct ends and does not re-occur.  The sanctions may include, but are not 
limited to, the following (more than one may apply): a personal apology, verbal or written 
warning, suspension, job demotion, job transfer, job modifications, modification of wage 
rate or salary rate, denial or delay of wage increase or bonus, probation or termination. 

 
 2.8.6 Protection from Retaliation 
 

Any person reporting a violation of our policies, any person seeking protection under our 
policies and any person participating in or cooperating with an investigation under this 
policy is entitled to protection from any retaliatory conduct.  This protection applies to 
anyone who initiates a complaint in good faith – even if the complaint is ultimately not 
confirmed.  No individual shall take any form of retaliation, directly or indirectly, against 
an individual who files a complaint.  Individuals who feel they have been retaliated against 
should immediately report the violation using the above procedures. 

 
Example:  Employee A has filed a complaint alleging that she was sexually 
harassed by Employee B.  An investigation found that Employee B violated 
the policy, and he received a disciplinary suspension.  Following his return 
to work, Employee B refuses to talk to or communicate with Employee A 
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in any manner.  He deliberately ignores her questions during team meetings 
and refuses to respond to business emails.  Employee B claims, “I can’t say 
anything to her without getting in trouble, so I just won’t say anything.”  
Employee B’s conduct is retaliatory and a violation of our policy. 
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3.   Drug-Free Workplace Policy 
 
3.1 Purpose and Goal 
 
The Town of Gibraltar is committed to protecting the safety, health and well-being of all 
employees as well as any other individuals who may have contact with our employees.  We 
recognize that alcohol and/or illegal drug use and abuse pose a significant threat to safety.  
Therefore, we have established this drug-free workplace policy that balances our respect for 
individuals with the need to maintain a safe environment for all. 
 
3.2 Coverage 
 
Any and all individuals who conduct or assist in conducting any sort of activities, work or business 
for the Town are covered by this drug-free workplace policy.  Managers, full time employees, part 
time employees, temporary employees, volunteers, job applicants and others are covered by this 
policy. 
 
3.3 Alcohol 
 
Employees must not possess, consume, or be under the influence of alcohol while on Township 
property (including parking lots) or while on duty or performing any activities for the Town.  The 
only exceptions to this policy are Town-authorized events or activities where alcohol is served or 
offered.  At such events or activities, employees must behave responsibly and, if driving, must 
limit their consumption to within the limits set by law. 
 
3.4 Illegal Drugs 
 
Employees are prohibited from any use of illegal drugs at any time, on or off duty.  Employees are 
further prohibited from the possession, sale, purchase, or transfer of illegal drugs and are prohibited 
from being under the influence of any illegal drug or controlled substance while on Township 
property, including any parking lot, or while on duty or performing any activities for the Town. 
 
3.5 Prescription Medications 
 
The use of medications lawfully prescribed by an employee’s medical provider, including over-
the-counter medications, taken as prescribed by an employee’s medical provider, according to the 
instructions of the medication/prescription, and for the purpose intended by the manufacturer, is 
not a violation of this policy.  Any employee who has been prescribed medication must request 
their provider to determine any effect the prescribed medication may have on the employee’s 
ability to safely and effectively perform their job duties.  If the provider advises that the medication 
could negatively impact safe and effective job performance, then the employee must confidentially 
report this information to the Town Administrator.  The Administrator will then work with the 
employee and the employee’s provider to determine what reasonable accommodation is available 
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to assist the employee during the period of the prescribed medication.   
 
3.6 Citations, Civil Forfeitures, Pleas, and Convictions 
 
Any employee who is convicted of a drug-related crime or pleads “guilty” or “no contest” to such 
a crime or receives a civil forfeiture or citation for a drug-related offense that the employee does 
not contest must notify the Town in writing within five calendar days. The Town will take 
appropriate action within 30 days of notification.  
 
3.7 Searches 
 
The Town reserves the right to search any employee’s person, clothing, locker, desk, vehicle, work 
station, equipment or any other property to the extent that such employee and/or that property is 
physically present on or in any Town property, including land, parking lots, buildings, Town-
owned vehicles, etc.   
 
3.8 Testing 
 
The Town of Gibraltar has at its disposal several forms of drug and alcohol testing to ensure that 
a safe workplace is being maintained and employees are not under the influence of drugs or alcohol 
while working.  The testing procedures are conducted by trained professionals, utilizing the highest 
standards of care and confidentiality in the industry.  
 
 3.8.1 Pre-employment Testing 
 

All job applicants are required to pass a drug screen before being employed. 
 

3.8.2 Reasonable Suspicion Testing 
 
Any employee may be required to submit to a drug and/or alcohol test if the Town suspects 
that the employee has violated this policy.  Reasonable suspicion may include, but is not 
limited to, personal observations of behaviors indicating possible use or impairment, 
information from a reliable source that the employee is in violation of the policy, etc.   

 
3.8.3 Post-Accident/Incident Testing   
 
When there is a reasonable possibility that alcohol or drug use has contributed to a 
workplace injury or accident (resulting in injury or property damage) or any unsafe practice 
incident (regardless of whether injury or property damage occurred), employees may be 
required to submit to a drug and/or alcohol test.  This includes the employee who may have 
suffered the injury, any employee who may have been a cause of the injury, or any 
employee who may have been involved in the unsafe practice incident.  

 
3.8.4 Random Testing 
 
The Town may initiate unannounced random drug and/or alcohol testing at any time.  
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3.8.5 Transportation 

 
For any case in which the suspicion of drug or alcohol use exists, the employee will be 
escorted to the test site.  If the preliminary tests reflect a negative result, the employee will 
be immediately returned to duty.  If the preliminary tests are unknown, or if there is a 
positive test result, arrangements will be made for the employee to be transported home.  

 
3.8.6 Refusal or Interference with Test 

 
Refusing to be tested, interfering with any test or collection process, or falsifying or failing 
to complete and sign any required forms or records associated with the testing process is a 
violation of this policy.  Improper interference includes, but is not limited to, refusing to 
sign an authorization for a test; failing to comply with any testing requirements; tampering 
with, diluting, or altering any sample submitted for testing; refusing to be escorted to a 
testing facility; or otherwise interfering with or failing to fully cooperate with this policy 
or any testing procedure. 

 
3.9 Consequences 
 
One of the goals of the Town’s drug-free workplace policy is to encourage employees to 
voluntarily seek help with alcohol and/or drug problems. If, however, an individual violates the 
policy, the consequences are serious. 
 
In the case of applicants, if he or she violates the drug-free workplace policy, the offer of 
employment can be withdrawn.  
 
If an employee violates the policy, one of our goals is to provide for progressive disciplinary action 
when the supervisor determines that it is practical and safe to do so, up to and including the 
employee being required to enter rehabilitation in order to retain employment. An employee 
required to enter rehabilitation who fails to successfully complete it and/or repeatedly violates the 
policy will be terminated from employment. Nothing in this policy prohibits the employee from 
being disciplined or immediately discharged. 
 
3.10 Return-to-Work Agreements 
 
Following a violation of the drug-free workplace policy, the Town may – in its sole discretion – 
choose to offer an employee an opportunity to participate in rehabilitation. In such cases, the 
employee must sign and abide by the terms set forth in a Return-to-Work Agreement as a condition 
of continued employment. 
 
3.11 Assistance 
 
The Town of Gibraltar recognizes that alcohol and drug abuse and addiction are treatable illnesses. 
We also realize that early intervention and support improve the success of rehabilitation. To 
support our employees, our drug-free workplace policy:  
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a. Encourages employees to seek help if they are concerned that they or their family 
members may have a drug and/or alcohol problem;  
 

b. Encourages employees to utilize the services of qualified professionals in the 
community to assess the seriousness of suspected drug or alcohol problems and identify 
appropriate sources of help;  

 
c. Allows the use of accrued paid leave while seeking treatment for alcohol and other drug 

problems;  
 

d. Treatment for alcoholism and/or other drug use disorders may be covered by the 
employee benefit plan. However, the ultimate financial responsibility for 
recommended treatment belongs to the employee.  

 
3.12 Confidentiality 
 
All information received by the Town through the drug-free workplace program is confidential 
communication.  Access to this information is limited to those who have a legitimate need to know 
in compliance with relevant laws and management policies. 
 
3.13 Shared Responsibility 
 
A safe and productive drug-free workplace is achieved through cooperation and shared 
responsibility. Both employees and management have important roles to play. All employees are 
prohibited from reporting to work or performing their duties if their ability to do so is impaired by 
the use of alcohol or other drugs, whether on or off duty.  Additionally, employees must: 
 

a. Be concerned about working in a safe environment;  
 

b. Support fellow workers in seeking help;  
 

c. Report dangerous behavior to their supervisor;  
 

It is the supervisor's responsibility to:  
 

a. Inform employees of the drug-free workplace policy;  
 
b. Observe employee performance;  
 
c. Investigate reports of dangerous practices;  
 
d. Document negative changes and problems in performance;  
 
e. Counsel employees as to expected performance improvement. 
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3.14 Communication 
 
Communicating our drug-free workplace policy to both supervisors and employees is critical to 
our success. To ensure all employees are aware of their role in supporting our drug-free workplace 
program: 
 

a. All employees will receive a written copy of the policy;  
 

b. The policy will be reviewed in orientation sessions with new employees;  
 

c. The policy and assistance programs will be reviewed at safety meetings;  
 

d. Brochures will be available to all covered workers;  
 

e. Employee education about the dangers of alcohol and drug use and the availability of 
help will be provided to all employees. 
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4.   Educational Reimbursement Program 
 
The Town of Gibraltar encourages all employees to take advantage of opportunities that will assist 
them in the development of their job-related skills.  To facilitate such skill development, the Town 
provides an educational reimbursement program to eligible employees enrolled in job-related or 
career development coursework. The Town reserves the right to modify or terminate the Education 
Reimbursement Program at any time and for any reason.    
 
4.1 Eligibility  
 
The Educational Reimbursement Program provides eligible employees with reimbursement of 
tuition and textbooks for approved course work. All full-time employees are eligible to participate 
in the Education Reimbursement Program, except that the following employees are not eligible to 
participate: (1) employees covered by a collective bargaining agreement; and (2) “highly 
compensated employees,” as that term is defined in Section 414(q)(1) of the Internal Revenue 
Code. Employees may begin participating as soon as they are eligible, provided no disciplinary 
action has been taken against them within the preceding 12 months of the request.   
 
4.2 Courses Reimbursed 
 
All courses require prior written approval from the Town with a signed purchase order.  Generally, 
eligible courses will be limited to courses with an accredited college, university or technical/trade 
school.  However, upon prior written request, the Town will also consider courses from non-
accredited institutions.  The Town reserves complete discretion to approve or disapprove any 
college, university, school or other venue.  All courses taken under this program must be directly 
related to the employee’s current job or career development. The Town reserves the right to 
determine, in its sole discretion, whether a course is related to the employee’s current job or career 
development and will not exceed budget limitations. Education involving sports, games, or hobbies 
is not eligible for reimbursement unless such education is required as part of a degree program.  
 
4.3 Reimbursement Maximum 
 
Eligible employees may be reimbursed for a maximum of $5,250 per calendar year for tuition and 
textbooks under the Educational Reimbursement Program.  Any amount above the maximum must 
be pre-approved by the Town in writing and must be either (1) taken to maintain or improve job 
skills or (2) required by the Town or by law. Under no circumstances may an employee be 
reimbursed for more than $5,250 in a calendar year for expenses incurred in connection with 
education that is needed to meet the minimum educational requirements of an employee’s current 
job or to qualify the employee for a new trade or business.  
 
If an eligible employee is also reimbursed through the GI bill, scholarship, grant or other source, 
the Town will pay the appropriate amount less the amount reimbursed by other sources.   
 
4.4 Application for Reimbursement 
 
Employees must have all coursework preapproved using the Employee Education Reimbursement 
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Request Form provided by the Town.  Requests should be submitted a minimum of 4 weeks prior 
to the start of the course for consideration.  The Town reviews the form for final approval or 
disapproval.  
  
4.5 Grade Requirement 
 
The approved courses must be successfully completed with a “C” or better in a course where a 
grade is provided or official documentation from the institution that the course was “Passed” or 
“Satisfactory” for coursework where a final grade is unavailable.  An “Incomplete” is not 
reimbursable until a final grade is issued. 
 
4.6 Reimbursement Process 
 
Within 60 days of completing the course(s), employees are required to send all of the following to 
the Town: 
 

1. Institutional documentation (a grade report or unofficial transcript) of successful 
completion stating a “C” grade of better, “Pass” or “Satisfactory”; 
 

2. Proof of the tuition payment (copy of receipt/paid bill); and  
 

3. The Employee Educational Reimbursement Request Form with the Town approval 
signature for final processing.   

 
Reimbursement payments will be based upon receipt of all the required documentation. Employees 
will receive reimbursement within 4 weeks from the date the Town receives all required 
documentation. 
 
4.7 Other Programs/Classes 
 
In addition to the above, this policy covers job-related trainings, classes, programs, conferences, 
and seminars offered by professional organizations or other third-parties which are approved in 
advance by the Town, in its sole discretion, and furthers an employee’s professional development. 
Employees must obtain advanced approval from their manager/supervisor to receive the benefits 
described in this paragraph. The Town may pay the fees for approved programs directly.  
 
Employees will be reimbursed for reasonable meal and lodging expenses incurred in connection 
with the approved program consistent with the Town’s existing guidelines on the reimbursement 
of expenses. The Town may require an employee to use the Town vehicle for travel from and to 
an approved program. If no Town vehicle is available for use, the Town will reimburse the 
employee for mileage at the applicable IRS rate. Travel time to and from trainings or events will 
be included in an employee’s 40-hour work schedule. Employees shall provide documentation of 
expenses and other documentation requested by the Town, including, but not limited to, 
verification of attendance at, or completion of, an approved program.   
 
Notwithstanding the language to the contrary in the “Eligibility” section above, highly 
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compensated employees are eligible for the benefits described in this paragraph. All other 
requirements listed in the “Eligibility” section above apply.  
 
4.8 Repayment Requirements 
 
Amounts reimbursed or paid by the Town under this Educational Reimbursement Program are 
subject to the following repayment conditions. 
 
Employee Voluntarily Terminates 
Employment  

Employee Repayment Requirement 

Within 12 months of any payment made by 
the Town under this policy 

100% of the amount reimbursed/paid by the 
Town 

After 12 months but within 18 months of any 
payment made by the Town under this policy  

75% of the amount reimbursed/paid by the 
Town 

After 18 months but within 24 months of any 
payment made by the Town under this policy 

50% of the amount reimbursed/paid by the 
Town 

After 24 months of any payment made by the 
Town under this policy 

0% of the amount reimbursed/paid by the 
Town 
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5. Electronic Usage Policy 
 
To the extent that you may have occasion to use any electronic device or electronic resource in the 
course of performing your job duties for the Town, you have an ongoing responsibility to use those 
electronic devices and resources in a manner that is consistent with this Electronic Usage Policy, 
and with all applicable professional, legal and ethical standards and requirements.   
 
5.1 Covered Devices and Resources  
 
This policy applies to all “Electronic Devices” available to you or used by you in carrying out your 
job-related duties.  Electronic Devices include, but are not limited to, cell phones; smart phones; 
digital, video and audio recording devices; cameras; computers; tablets; laptops; pagers; software; 
servers; flash drives, memory sticks and other information storage devices; and any other 
electronic equipment whether provided by the Town (“Town-Owned Electronic Devices”) or 
owned personally by you or a third party (“Personally-Owned Electronic Devices”).   
 
This policy also applies to all electronic “Resources” available to, or used by, you in carrying out 
your job-related duties.  Such Resources include, but are not limited to, e-mail; voicemail; voice 
messaging; computer networks; software applications; internet access; social media (such as 
Facebook, Twitter, Instagram, blogs, YouTube, podcasts, Wikis, etc.), and any other resource 
owned, controlled or used by the Town or its employees or designees in the course of their job 
duties. 
 
5.2 Limits on Use 
 
Town-Owned Electronic Devices are to be used for business purposes only, and – except as 
otherwise provided in this policy – use of any Town-Owned Electronic Device to conduct any 
non-Town business is strictly prohibited.  Occasional, limited personal use of Town-Owned 
Electronic Devices, is permitted if such use (i) does not interfere, in any way, with the your job 
performance, (ii) does not create any additional cost to the Town, (iii) does not interfere with the 
Town’s computer systems or operations in any way, and (iv) does not otherwise violate any 
provision of Town policy.  Personal use of Town-Owned Electronic Devices is a privilege that 
may be revoked at any time. 
 
You may not use Personally Owned Electronic Devices to conduct Town Business, unless agreed 
upon by the Town Board. 
 
5.3 No Right to Privacy 
 
If you possess or use a Town-Owned Electronic Device, you have no right to privacy of any 
information stored or found on such a device.  To the contrary, the Town will have the unfettered 
right to immediately and without prior notice take possession of any Town-Owned Electronic 
Device and to review, copy, share and otherwise take control and possession of any and all 
information stored or found on any Town-Owned Electronic Device.   
 
If you obtain the permission of the Town Board to use a Personally Owned Electronic Device for 
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Town business purposes, then please understand that you have no right to privacy in any 
information stored or found on such a device.  To the contrary, the Town will have the unfettered 
right to immediately and without prior notice take possession of any Personally-Owned Electronic 
Device that is being used for Town business purposes and to review any information stored or 
found on such device and to review, copy, share and otherwise take control and possession of any 
information found on that device regarding the Town, Town business, Town-related information, 
and all other information regarding the activities or business in which the Town is engaged. 
 
5.4 Offensive Materials 
 
You may not use any Town-Owned Electronic Device at any time to download, access, receive or 
send any offensive or potentially offensive content.  Such content includes, but is not limited to, 
any and all sexually explicit materials, all offensive or inappropriate materials, and any fraudulent, 
threatening, obscene, intimidating, defamatory, harassing, discriminatory, or otherwise unlawful 
messages or images.  Similarly, you may not use any Personally Owned Electronic Device to 
access such offensive or potentially offensive content during working hours.  Similarly, you may 
not use any Town-Owned Electronic Device in violation of the laws or regulations of the U.S. or 
the laws and regulations of any state, city, province or other local jurisdiction in any way.  The 
Town will cooperate with any legitimate law enforcement activity, investigation, or request. 
 
5.5 ID’s and Passwords 
 
User ID’s and passwords, where employed, help maintain individual accountability and provide 
security and protection of electronic information.  Your IDs and passwords must be kept 
confidential and must be shared only with proper Town designees. 
 
5.6 Return of Property 
 
Upon any demand made by the Town and upon the end of your employment with the Town for 
any reason, you will immediately return to the Town all of its property in your possession or 
control.  You acknowledge that such property includes, but is not limited to, all Town-Owned 
Electronic Devices, all Town-generated information, and all information regarding the Town, its 
business and constituents.  You will retain no copies of any Town information and will return to 
the Town all originals and all copies in your possession or control.  
 
5.7 Discipline for Violations 
 
Abuse or misuse of any Town-Owned Electronic Device or Resource may result in disciplinary 
action, up to and including termination, and – in some cases – civil and/or criminal liability. 
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6. Compensation 
 
6.1 Time Off and Leave Policy  

 
Regular and timely attendance is an essential requirement for all employees of the Town of 
Gibraltar. Excessive tardiness or absenteeism will result in disciplinary actions, including the 
possibility of termination. However, the Town recognizes the importance of rest and relaxation 
and understands that employees may occasionally need to take time off for personal or family 
reasons. The following outlines the policies governing time-off and leave. This policy ensures 
employees receive adequate time off for rest, family needs, and personal obligations while 
maintaining a consistent and fair approach to attendance and work scheduling. 
 

6.1.1 Employee PTO (Paid Time Off) 
 
Full-time employees of the Town of Gibraltar are provided Paid Time Off (PTO) benefits 
to use for vacations, sick leave, or family-related absences. All PTO requests must be 
approved by the employee's department head. PTO hours accumulate as follows: 

 
a. One (1) day is equivalent to eight (8) hours. 

 
b. PTO is combined and distributed evenly over a twelve-month period. For example, if 

an employee has 130 hours of PTO annually, they will accrue 5 hours of PTO per pay 
period (26 pay periods). 
 

c. Employees may bank PTO hours until they reach the maximum allowed for their length 
of service. Once the maximum accrual is reached, employees will not accrue additional 
PTO until some is used. 
 

d. The Town of Gibraltar does not pay out unused PTO at the end of the year. 
 

e. Employees who terminate their employment are not eligible for PTO payout. 
 

f. Employees who are terminated may receive PTO payout based on Board-approved 
severance terms. 
 

g. Employees who retire may use accrued PTO until their last day of employment is 
determined. 

 
6.1.2  PTO Accrual and Years of Service 
 
Full-time employees of the Town of Gibraltar accumulate PTO based on their years of 
service. The PTO increases are awarded on January 1 of the employee’s eligibility year, 
and the accrual schedule is as follows: 

 
• 0-5 years:  Maximum accrual of 225 hours 
• 5-10 years:  Maximum accrual of 270 hours 
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• 10-15 years: Maximum accrual of 294 hours 
• 15+ years:  Maximum accrual of 320 hours 

 
6.1.3 Holiday Pay 
 
If an employee is required to work on a holiday, they will receive holiday pay and will be 
given an additional day off in lieu of the holiday worked. Approved Paid Holidays include:  
 

• New Year’s Day 
• Good Friday 
• Memorial Day 
• Independence Day 
• Labor Day 
• Thanksgiving and the day after 
• Christmas Eve 
• Christmas Day 
• New Year’s Eve 

 
6.1.4 Forced Holiday Pay 

 
In cases where an employee is required to work on a holiday for safety or security reasons, 
they will be paid at a rate of 1.5 times their regular hourly wage. No employee may 
schedule holiday work without the approval of the Town Administrator. 
 
6.1.5 Personal Day 
 
Employees are entitled to One (1) personal day per year, which is included in their PTO 
allocation. 
 
6.1.6 Unpaid Family and Medical Leave 

 
The Town provides unpaid family and/or medical leave to eligible employees. The Town 
of Gibraltar follows guidelines set in the FMLA Act. Terms and conditions of FMLA leave 
and the details regarding the FMLA Act, can be found on the U.S. Department of Labor 
website. 
  
6.1.7 Paid Funeral Leave 

 
Employees requiring time off for a funeral will be granted paid leave as set forth below.  If 
additional time is needed, employees may use accrued PTO, subject to approval from their 
immediate supervisor or the Town Administrator. 
 

• 24 hours for children, stepchildren, spouses, siblings, parents and/or step-parents;  
• 24 hours for spouse’s siblings, parents and/or step-parents;  
• 8 hours for grandparents, spouse’s grandparents and/or grandchildren. 
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6.1.8 Absence as an Accommodation 

 
The Town acknowledges that an employee may suffer from a disability that negatively 
impacts that employee’s ability to be at work as scheduled.  To that end, pursuant to the 
provisions of the Americans with Disabilities Act and the Wisconsin Fair Employment 
Act, the Town will provide unpaid leave to employees whose disabilities make it 
impossible to otherwise meet the Town’s attendance expectations if, and only if, such leave 
is “reasonable” and does not otherwise put an undue hardship on the Town.   

 
6.1.9 Other Leaves of Absence 

 
The Town reserves the right to grant unpaid leave to any employee for any reason as the 
Town may in its direction determine is reasonable and necessary under the circumstance.  
All granted leaves will be at the direction of the administrator. 

 
The Town of Gibraltar will allow up to 8 hours of PTO to be donated by any one or a 
combination of several employees to any individual employee who has exhausted their 
PTO and is in a position of dire straits.  Any donated PTO will be at the discretion of the 
Town administrator in conjunction with the Town Board. 

 
6.2 Health insurance/Payment in Lieu of Insurance 
 
Full time employees and employees who work more than 1200 hours within a 12-month period 
are eligible for health insurance.  Employees who wish to opt out of the health care provided by 
the Town will receive $400 per month included in the pay cycle.  All employees who wish to opt 
out must prove to the Town Clerk they are covered and are receiving similar health insurance from 
a different source. Amounts will be reviewed annually by the Town Board. 
 
7. Ethics 
 
7.1  Conduct 
 
The following rules shall supplement and, if in conflict with, be subordinate to general law of the 
State of Wisconsin. 
 

a. Town employees are expected to discharge their duties conscientiously and to conduct 
themselves in a manner, both on and off the job, which will reflect favorably upon the 
Town Government. 

 
b. Each employee shall refrain from any use of his or her official position which is 

motivated by the desire for private gain for him/herself or other people. 
 

c. Each employee shall exercise care in their personal financial activities to avoid any 
appearance of acting on the basis of information obtained in the course of performing 
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their Town activities. 
 

d. An employee shall not use his/her Town position in any way to coerce, or give the 
appearance of coercing, another person to provide any financial benefit to the employee 
or to other people. 

 
e. An employee shall avoid any action that might result in giving preferential treatment 

to any organization or person; losing his/her independence of impartiality of action; or 
affecting adversely the confidence of the public in the integrity of the Town 
government. 

 
f. Any employee who witnesses another employee engaging in an unlawful act on the job 

shall report the act to the Town Administrator without threat of reprisal. 
 

g. Each employee shall treat confidential matters seriously, always using discretion, and 
being sensitive to and respectful to the needs of all parties involved. 

 
7.2  Gifts and gratuities 
 
An employee shall not accept gifts, gratuities, or loans from organizations, businesses concerns, 
or individuals with whom he/she has an official relationship on business of the Town Government. 
These limitations are not intended to prohibit the acceptance of articles of negligible value ($25.00 
or less) that are distributed generally, nor to prohibit employees from obtaining loans from regular 
lending institutions. 
 
7.3  Personal property 
 
Employees are expected to use all materials, vehicles, property owned or produced by the Town 
in daily job performance. No employee can provide, rent, or sell personal equipment, products or 
services that may be considered a benefit to the employee or an employee’s private business. 
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Town of Gibraltar 
Employee Handbook Acknowledgment 
 
I hereby acknowledge that I have received a written copy of the Town of Gibraltar Employee 
Handbook.  I also acknowledge that I have reviewed the Handbook, that I have had the opportunity 
to ask questions about any portion of the Handbook that I may not understand, and that, by signing 
below, I am signifying that I understand all of the policies in the Handbook.   
 
I understand that it is my responsibility to ensure that I review all updates as they are implemented.   
 
I also understand that I must comply with the policies contained in the Handbook.  I understand 
that this Handbook is not a complete list of rules and expectations, and that I will be expected to 
adhere to other procedures, practices, rules and expectations as the Town may direct.   
 
I also understand that the Town may, in its sole discretion, alter, modify, change, waive, eliminate 
or ignore any provision of the Handbook at any time, with or without notice to me, and that the 
Town reserves sole and exclusive discretion to interpret and administer the policies in the 
Handbook. 
 
I understand that this Handbook does not create a contract of employment between me and the 
Company.  Further, I have also read and understand the Town’s “At-Will Employment” policy set 
out in this Handbook, and I acknowledge that, unless my employment fits within one of the 
exceptions enumerated in that policy, I am employed by the Town “at will” meaning that my 
employment can be terminated by the Town at any time and for any or no reason.   
 
 
 
____________________________________ 
Employee Signature 
 
 
_____________________________________ 
Printed Name 
 
_____________________________________  
Date 
 
 
 
 
 
 



To: Town Board 

From:  Town Staff 

Recommendation: 

Staff recommendation that the Town Board approve changes to the current fee and forfeiture 
schedule.   

Background: 

The town staff, including law enforcement and the fire department, conducted a review of the 
current fee and forfeiture schedule and found that it does not accurately reflect the Town's 
existing policies. No changes have been made to the actual fees themselves; rather, the proposed 
updated fee schedule is intended to ensure the fees are accurately aligned with current policies 
and practices. Neither law enforcement nor the fire department is requesting an increase to the 
fines and forfeitures at this time.  

Action Requested: 

Staff requests that the Town Board review and approve the changes to the fee and forfeiture 
schedule as proposed in the attached document to ensure that the fee schedule remains aligned 
with current policy.  

Fiscal impact:  

No fiscal impact.   



Town of Gibraltar 

2024 2025 Fee and Forfeiture Schedule 

 
The following fees for satisfying record requests under s. 19.35, Wisconsin Statutes, are as established. 

General fees: 

a. Cost of transcription and reproduction                                                              $ .35 per page 
b. Cost of locating a record file                                                                                Clerk’s loaded wage 
c. Cost of shipping or mailing requests                                                                   Aactual costs 
d. Town services requested for special event                                                  $25.00 per department 
e. Credit card fee        3% 
f. (NSF) returned check fee      $50.00 

The following fees are established for the referenced Town of Gibraltar ordinances: 

Emergency services: 

Fire rescue medical assistance calls                           $0 

False alarms                              1st free 1 per year 2nd and consecutive $50.00 

 

Chapter 10-Orderly Conduct: 

10.01  -  State Traffic laws adopted.                                               based on state forfeiture schedule 

10.125 – Town speed limits adopted                                             based on state forfeiture schedule 

10.02  -  Discharging firearms within Harbor Limits                          Municipal Forfeiture  $175.30* 

10.03  -  Throwing or Shooting arrows, stones, and other missiles.  Municipal Forfeiture  $200.00 

10.04  -  Sale and discharge of fireworks restricted.                            Municipal Forfeiture  $200.00 

10.05  -  Obstructing streets and sidewalks prohibited.                      Municipal Forfeiture  $200.00 

10.06  -  Disorderly conduct prohibited.                                                 Municipal Forfeiture  $235.00 

10.07  -  Disorderly Conduct with a motor vehicle.                              Municipal Forfeiture  $235.00 

10.08  -  Urinating or defecating on property.                                       Municipal Forfeiture  $235.00 

10.09  -  Unreasonable, excessive, and unnecessary noise                 Municipal Forfeiture  $235.00 

10.10  -  Obedience to officers.                                                                Municipal Forfeiture  $235.00 



10.11  -  Firearms in public buildings                                                       Municipal Forfeiture  $235.00 

10.12  -  Reserved 

10.13  -  Loitering Prohibited.                                                                   Municipal Forfeiture  $200.00 

10.14  -  Destruction of private property.                                               Municipal Forfeiture  $235.00 

10.15  -  Alcohol beverage possession/ consumption                          Municipal Forfeiture  $200.00 

                In public places prohibited 

10.16  -  Littering prohibited.                                                                     Municipal Forfeiture  $200.00 

10.17  -  Possession of Marijuana.                                                            Municipal Forfeiture  $300.00 

10.18  -  Permitted parking lots                                Municipal Forfeiture  $50.00/$100.00 handicapped 

10.19  -  Parking prohibited                                       Municipal Forfeiture $50.00/$100.00 handicapped 

10.20  -  Illegal dumping                                                                             Municipal Forfeiture  $300.00 

10.21  -  Use of municipal docks.                                                              Municipal Forfeiture  $200.00 

10.22  -  Petty theft.                                                                                    Municipal Forfeiture  $235.00 

10.23  - Trespass to land, buildings or other premises.                        Municipal Forfeiture  $235.00 

10.24  -  Possession of drug paraphernalia.                                            Municipal Forfeiture  $275.00 

10.25  -  Purchase or possession of tobacco products prohibited      Municipal Forfeiture  $200.00 

10.26  -  Restrictions sale, gift, of cigarette or tobacco products       Municipal Forfeiture  $200.00 

10.27  -  Possession of tobacco, vapor products by minors        See Juvenile bond schedule 10.40 

10.28  -  Smoking, tobacco use where prohibited                                 Municipal Forfeiture  $200.00 

10.29  -  Sign, flag display when/where restricted                                Municipal Forfeiture  $100.00 

10.30 – Truancy                                                                                   See Juvenile bond schedule 10.40 

10.31 – Animals                                                                                           Municipal Forfeiture $200.00 

    Municipal Forfeiture $500.00  
      Death of animal  
 

10.32 – Adopting other State Statutes                                                As listed in state bond schedule 

10.33 – Peddlers                                                                                          Municipal Forfeiture $100.00* 

Ordinance 2024-03 Regulation of Fire/Burn Permits      Municipal Forfeiture $50.00  
      violation w/burn permit 
 

    Municipal Forfeiture $150.00  
     violation without burn permit 



 
 

 

Ord 2023-03- Reg the Application of Coal Tar Sealant Prod      Municipal Forfeiture $250  
                                                                                                                          Individual 
 

             Municipal Forfeiture $1000 
                           Contractor 
 
Ord 2024-04- Waterfowl Feeding Prohibited        Municipal Forfeiture $50  

Ord 2024-06-Outdoor Display of Merchandise        Municipal Forfeiture $50  
        

The Town of Gibraltar will operate a fee schedule designated for individuals under the age of 17, who 
are in violation of any town ordinances listed in the code of ordinances.  Forfeitures under the 
Juvenile Bond category are as follows.  

Juveniles ages 12-14                  Juveniles 14-16                        Juveniles 16-17 

1st offence $25.00                       1st offence $50.00                   1st offence $75.00 

2nd offence $50.00                      2nd offence $75.00                  2nd offence $100.00 

3rd offence $100.00                    3rd offence $100.00                 3rd offence $125.00 

 

Traffic Utility Fee* 

Traffic Utility adopted by Ordinance 2022-34* 

Traffic Utility Fee set by Resolution 2022-08*     

 

Building Permits – Chapter  

Driveway permits                                                                                                  $60.00 

Sanitary permits (Paid to FCSD) Affidavit required for inspections               

Building permits subject to Inspection Specialists’ Fee Schedule (paid directly to building inspector)           

Administrative Compliance fee      $75.00 

Erosion control                                                                                      $75.00 

Fire Impact fees                                                                                     TBD 

Demolition                                                                                             $150.00 

Tower Permits- New       $1000.00 

Tower Permits-Modification to existing     $500.00 



 

Underground Right-Of-Way Access 

Permit Application Fee       $50.00 

Additional Inspection / Review Fee     $50.00 

Underground Access Parallel ROW (2 Inspections)   $150.00 

Opening or Boring of a Paved Roadway     $650.00 

Penalty for Starting Work Without a Permit    $1,000.00 

 

Town Cemetery Fees: 

Blossomberg plat purchase                                      $600.00 resident   $1200.00 non-resident (Family) 

Blossomberg cremation burial plat Purchase       $150.00                   $300.00 Non-resident (Family) 

Cremation Burials                                                       $150.00 

Burial Fees                                                                    $500.00 

Administrative fee for burial buybacks                   $50.00 

 

Licenses: 

Dog License                                                                    $5.00 spayed/neutered  $10.00 unaltered 

Operators Licenses                                                       $20.00 includes provisional 

Picnic Liquor License (special event)     $10.00 

Firework permit special event                                    $50.00 

Business License  $45.00 / $25.00 late penalty fee (in addition to licensing 
fee after February 1) 

Business License (2nd noncompliance notification) $500.00 (in addition to the $25.00 penalty fee and 
$45.00 licensing fee) 

STR License $125.00 / $100.00 late penalty fee (in addition to 
addition to licensing fee after February 1) 

STR License (2nd noncompliance notification) $500.00 (in addition to the $100 first penalty and $125 
licensing fee)     

 



 

Liquor Licenses:    

 Class A Beer    $100.00 ($100 max per statute) 

 Class A Liquor    $250.00 ($500 max per statute) 

 Class B Beer    $100.00 ($100 max per statute) 

 Class B Liquor    $500.00 ($500 max per statute) 

 Class B Combination   $600.00 ($500 max on liquor per statute) 

 Class B Winery    $150.00 N/A issued by the state 

 Class C Wine    $200.00 

 Publication Fee    $ 40.00 

Cigarette License    $ 25.00 

  

Facility Rentals: 

Fire Station/Town Hall/Parks   $75 taxpayer, $200 deposit required 

$150 non taxpayer, $200 deposit required 

$ 25.00/8 hours for non-profit and local groups 

 

Parking: 

Seasonal Launch Trailer parking permit  $60/season (only short-term parking permitted) 

Harbor parking lot permit Included in facilities use fee for slip and mooring  
holders only  

Gibraltar Road Offsite Trailer Parking $100.00/season 

*Indicates fee set specifically by ordinance 

 



To: Town Board 
From: Staff 
 
Request: 
 
Accept recently awarded Community Investment Fund (CIF) grant in the amount of $75,000 from 
Destination Door County for the Fish Creek Park trail connection project.   
 
Background: 
 
The CIF was created in partnership with the Door County Community Foundation.  A portion of room tax 
dollars funds grants for projects that improve the quality of life for those who live and work in Door 
County. 
 
In September the Town applied for a $75,000 CIF grant for funding to connect the Fish Creek Park Butterfly 
Trail System to the existing trail created by the Town during the sewer interceptor install on the upper 
bluff property. The trail will create a connection to the lower bluff from the upper bluff and eventually 
expand to the schools and multi-community connectivity trail system.   
 
The grant funds will be used for grading the bluff edge to straighten out the trail and level out the hillside,  
placing drainage to preserve the natural environment and not create natural water blockage and cover 
the surface of the trail with aggregate to create a stable and safe base for pedestrians and multi-modal 
use.  
 
Analysis:  
 
Acceptance of the CIF grant funds represents a critical step forward in enhancing the connectivity trail 
infrastructure. The proposed trail will establish a direct link between the upper and lower bluffs, 
expanding connectivity for both pedestrians and multi-modal users.  The grant funding will help develop 
a safe, sustainable, and environmentally respectful trail that serves the needs of residents and visitors 
alike. The acceptance of the CIF grant will offset a significant portion of the projected $150,000 to 
$175,000 total project cost. 
 
Recommendation: 
 
Staff recommends accepting CIF grant.  
 
Fiscal Impact: 
 
Acceptance of the CIF grant will offset a significant portion of the projected total project cost, reducing 
the financial burden on the Town.   
 



To: Town Board 

From: Staff 

Request: 

Allow Staff to create an RFP to be compliant with State Law. The RFP will seek bids to complete 
approximately 1/4 mile of trail between Current Fish Creek Park and the trail installed during the sewer 
installation.  

Background: 

The Parks Committee has been preparing for a trail extension between the current Fish Creek Park and 
the Redmann property. The Town with Fish Creek Sanitary District has installed over 1/4 mile of trail 
over their sewer lines before it goes up the bluff with the T.I.D.  

With the approval of the Town Board and the Parks Committee, the Town wrote a grant to assist in the 
connection of the two trails and received the grant. 

This connection was part of the purchase agreement with the Redmann family to connect the parks trail 
system. 

Analysis: 

The trail connection will provide a connectivity access to the upper parkland and Settlement shops to 
the downtown portion of Fish Creek, in addition a vital access for EMS and rescue personnel to cover the 
newly added 125 acres 

Recommendation: 

Staff recommend approval for staff to send out RFP bids to complete trail connection. 

Fiscal Impact: 

The grant should cover the remaining costs to complete the connection. After the bids are received, we 
can report the fiscal impact (if any) to the Town Board. 



 

 

 

To: Town Board 

From: Staff 

 

Request: 

2024-2025 Budget Amendment for Loan Proceeds 

Background: 

The board approved borrowing funds for the storm sewer project in 2024 and the project to take place 
in 2025.  The auditors suggested that we do a budget amendment to move the loan proceeds from the 
2024 budget to the 2025 budget. This has already been recognized on the 2025 budget.   

   

Recommendation: 

To carry forward loan proceeds from the 2024 Budget to the 2025 Budget for the Storm Sewer Project in 
the amount of $308,325.00  

 

 

To: Town Board 

From: Staff 



Reprint Check Register - Quick Report - ALL 111:34 AM
ACCT

General Checking ALL Checks

Posted From:
Thru Account:Thru: 11/29/2024

______________________________________________________________________________________
Check Nbr Check Date Payee Amount

From Account:11/14/2024

11/27/2024 Page:

220.0046127 Buske, Laurie
Pay period 10/01/2024 to 11/09/2024Manual Check

11/15/2024

220.0046128 Merkel, Barbara
Pay period 10/01/2024 to 11/09/2024Manual Check

11/15/2024

90.0046129 Stollenwerk, Rachel
Pay period 10/01/2024 to 11/09/2024Manual Check

11/15/2024

3,085.28draft Wisconsin Public Service
ElectricManual Check

11/21/2024

5,561.46draft EFTPS
Manual Check

11/15/2024

350.33draft Wisconsin Deferred Comp
11/15/2024Manual Check

11/15/2024

3,000.00draft Ephraim Gibraltar Airport
transfer to airport for snowplowingManual Check

11/18/2024

20,686.08draft Dept. of Employee Trust Funds
December insuranceManual Check

11/22/2024

8,345.42draft Dept. of Employee Trust Funds
september wrsManual Check

11/18/2024

6,567.93draft Nicolet National Bank
Manual Check

11/26/2024

350.33draft Wisconsin Deferred Comp
11/29/2024Manual Check

11/29/2024

6,061.41draft EFTPS
Manual Check

11/29/2024

1,971.28V2765 Bertges, Andrew
Pay period 10/27/2024 to 11/09/2024Manual Check

11/15/2024

2,034.46V2766 Cain-Bieri, Theresa
Pay period 10/27/2024 to 11/09/2024Manual Check

11/15/2024

1,693.26V2767 Crowell, Andrew
Pay period 10/27/2024 to 11/09/2024Manual Check

11/15/2024

1,443.69V2768 Fairchild, John
Pay period 10/27/2024 to 11/09/2024Manual Check

11/15/2024

1,304.11V2769 Huberty, Colleen
Pay period 10/27/2024 to 11/09/2024Manual Check

11/15/2024

203.17V2770 Lancaster, Sara
Pay period 11/01/2024 to 11/09/2024Manual Check

11/15/2024

1,770.84V2771 Linczmaier, Kurt
Pay period 10/27/2024 to 11/09/2024Manual Check

11/15/2024



Reprint Check Register - Quick Report - ALL 211:34 AM
ACCT

General Checking ALL Checks

Posted From:
Thru Account:Thru: 11/29/2024

______________________________________________________________________________________
Check Nbr Check Date Payee Amount

From Account:11/14/2024

11/27/2024 Page:

1,503.44V2772 Reetz, Laura
Pay period 10/27/2024 to 11/09/2024Manual Check

11/15/2024

146.25V2773 Reichert, Patricia
Pay period 10/01/2024 to 11/09/2024Manual Check

11/15/2024

1,327.20V2774 Reinert, Dustin
Pay period 10/27/2024 to 11/09/2024Manual Check

11/15/2024

1,836.09V2775 Roesch, Ryan
Pay period 10/27/2024 to 11/09/2024Manual Check

11/15/2024

135.00V2776 Smith, Christine
Pay period 10/01/2024 to 11/09/2024Manual Check

11/15/2024

2,410.28V2777 Thyssen, Travis
Pay period 10/27/2024 to 11/09/2024Manual Check

11/15/2024

45.00V2778 Wilson, Karen
Pay period 10/01/2024 to 11/09/2024Manual Check

11/15/2024

2,157.64V2779 Bertges, Andrew
Pay period 11/10/2024 to 11/23/2024Manual Check

11/29/2024

2,200.78V2780 Cain-Bieri, Theresa
Pay period 11/10/2024 to 11/23/2024Manual Check

11/29/2024

1,544.43V2781 Crowell, Andrew
Pay period 11/10/2024 to 11/23/2024Manual Check

11/29/2024

1,622.13V2782 Fairchild, John
Pay period 11/10/2024 to 11/23/2024Manual Check

11/29/2024

1,515.28V2783 Huberty, Colleen
Pay period 11/10/2024 to 11/23/2024Manual Check

11/29/2024

1,911.02V2784 Linczmaier, Kurt
Pay period 11/10/2024 to 11/23/2024Manual Check

11/29/2024

1,650.88V2785 Reetz, Laura
Pay period 11/10/2024 to 11/23/2024Manual Check

11/29/2024

1,495.30V2786 Reinert, Dustin
Pay period 11/10/2024 to 11/23/2024Manual Check

11/29/2024

2,011.33V2787 Roesch, Ryan
Pay period 11/10/2024 to 11/23/2024Manual Check

11/29/2024

2,626.50V2788 Thyssen, Travis
Pay period 11/10/2024 to 11/23/2024Manual Check

11/29/2024

91,097.60Grand Total



Reprint Check Register - Quick Report - ALL 311:34 AM
ACCT

General Checking ALL Checks

Posted From:
Thru Account:Thru: 11/29/2024

______________________________________________________________________________________
Amount

From Account:11/14/2024

11/27/2024 Page:

89,394.37Total Expenditure from Fund # 100 - GENERAL FUND

1,703.23Total Expenditure from Fund # 501 - DOCK FUND

91,097.60Total Expenditure from all Funds



In Progress Checks - Quick Report - ALL 111:32 AM

ACCTALL Checks by Payee

General Checking

Dated From:

Thru Account:Thru:

______________________________________________________________________________________
Voucher Nbr Check Date Payee Amount

From Account:

11/27/2024 Page:

188,958.00Door County Clerk
ICE Maint, Shared Costs, WisVote Fees

11/27/2024

37.98Door County Hardware
zip ties

11/27/2024

867.59Door County IT
huntress, backup

11/27/2024

392.85Door County Treasurer
signs

11/27/2024

187.25Gasco
propane

11/27/2024

1,887.00Hammersmith TV Sales & Service
chains, grant reimburseable

11/27/2024

75.00HRI SERVICES LLC
repair ss bracket

11/27/2024

775.00Laurie Buske
extra per contract

11/27/2024

2,009.36Lexipol LLC
Annual Policy Manual & Training bulletin

11/27/2024

400.00Portside Builders
9145 cottage bluff bond return

11/27/2024

45.00Sister Bay & Liberty Grove FF Assoc
cpr training

11/27/2024

227.13Travis Thyssen
wmca, county ,wta mileage

11/27/2024

195,862.16Grand Total



In Progress Checks - Quick Report - ALL 211:32 AM

ACCTALL Checks by Payee

General Checking

Dated From:

Thru Account:Thru:

______________________________________________________________________________________
Amount

From Account:

11/27/2024 Page:

195,862.16Total Expenditure from Fund # 100 - GENERAL FUND

195,862.16Total Expenditure from all Funds
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