Approved: September 15, 2021

TOWN OF GIBRALTAR
HARBOR COMMISSION
WEDNESDAY, JUNE 16, 2021
MINUTES
7:30 A.M.

Call to Order: David Harris called the meeting to order at 7:31 A.M.

Present: Chairman Harris stated that a quorum of the Commission was present. Members present: Dave
Harris, Brian Merkel, Paul Woerfel, (via Zoom).
Absent: None

Proper Notice/Adopt Agenda: Harris verified the agenda had been properly noticed.
Motion: (Hecker, Merkel) to adopt the agenda as posted. Carried

Approve Minutes of Previous Meetings: Motion: (Merkel, Hecker) to approve the minutes of the May 5,
2021 meeting, as written. Carried.

Public Comment: None

Chair Report: Harris reported the finger pier on the Island needs new cladding. No issues with the fuel
system. Chase will be repairing the gap above the bathroom heaters.

Woerfel suggested scheduling to have the redi-rock removed.

Thyssen reported the signage for the parking lot is being worked on. Woerfel suggests having the drive-
thru lanes painted. The parking lot at the dock could also use painting.

Dockmaster Report: Austin reported the mooring field has been labeled and will be cleaned and
stickered in the off-season. Jeff took over from Al Pahnke and has been really responsive. Chase
recommended having a back stock of mooring equipment. Inspections will be done in September. New
apparel has arrived. Staff will have shirts. The parking passes are causing an issue. They are not sticking
as well as in the past.

Fuel Barrier Removal: The water is down 18”. It should be OK to remove the fuel barriers.
Motion: (Merkel, Hecker) to remove the fuel barriers. Carried.

Adjourn: Motion: (Merkel, Hecker) to adjourn at 7:54 A.M. Carried.

Respectfully Submitted,

Kelly Murre
Clerk



